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This Trailblazer Local Skills Improvement Plan (LSIP) for Sussex has been produced by the Sussex Chamber of
Commerce, one of eight employer representative bodies testing an employer-led approach to skills planning.
This will help the DfE determine how best to rollout LSIPs across the country. It is DfE's intention that the
employer voice articulated in this plan should help inform the decisions of local skills providers and inform
relevant future funding bids. This Local Skills Improvement Plan will be a starting point for any future Local Skills
Improvement Plan produced under a national roll out of the programme.

FOREWORD AND EXECUTIVE SUMMARY
By Ana Christie
CEO of Sussex Chamber of Commerce
I am delighted that the Sussex Chamber of Commerce was given the
opportunity to develop the Sussex Local Skills Improvement Plan (LSIP)
Trailblazer project, working closely with partners, employer networks and local
business leaders across the area to investigate and articulate the skills needed
to support these organisations, improve the skills of local people and increase
the productivity of the local economy.
The plan proposes a reinstatement of Sussex as a functional economic area, reuniting East and West Sussex with the city
of Brighton & Hove, to become a focal point for innovative education and skills development, with businesses and
education providers working more collaboratively to better meet local need and driving economic and social prosperity.
An amazing amount of work has been carried out by the extended project team over the last five months to undertake
employer surveys, individual and group employer engagement sessions and numerous consultation events.
I am pleased to say that we have reached approximately 1350 businesses and sought their views on the current skills
system and the challenges their businesses face in the current economic climate. This has been fed into the evidence
base to produce the Case for Change and the subsequent Roadmap for Change, which will be taken forward over the next
3 to 5 years.
These business engagement activities have enabled us to enrich the
research and analysis on Sussex skills and labour market needs
commissioned from Coast to Capital LEP, which itself built on over 40
employment and skills related policies and previous skills plans, to
articulate the current and future improvements we need to turbo-charge
the Sussex economy as we come out of the Covid pandemic restrictions
and adapt and innovate post Brexit.
I am also grateful to the LSIP Board, which has supported the team ably
and provided a strategic steer, plenty of challenge and overall project
governance throughout this process. Chaired by a Sussex Chamber NonExecutive Director the Board contained business representatives from
each of our key sectors, education providers, local authorities and the
two Local Enterprise Partnerships (LEPs).
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FOREWORD AND EXECUTIVE SUMMARY..CONTINUED
We are committed to working with all partner organisations from across the area to implement the Future Skills Sussex
Improvement Framework. This systems leadership approach has been formulated as a result of the consultation and
input during the LSIP Trailblazer process.
Additionally, the increased collaboration with all colleges across the Sussex area on the Strategic Development Fund
(SDF) project that ran in parallel with the LSIP development, has strengthened ties and relationships.
The framework and recommended actions are built around six key pillars that form the Future Sussex Skills Improvement
Framework.

Future Skills Sussex Intelligence – developing innovative web solutions providing skills information and
undertaking regular, sectoral research to update the intelligence on skills needs in Sussex.
Future Skills Sussex Conversation – quarterly conversations with Sussex businesses to understand their skills
needs and encourage collaborations with education providers to solve these
Future Skills Sussex Innovation – providing the testbed for collaborative and innovative skills solutions to
develop including modular delivery models, coordinated employability and psychometric testing and sector
skills development.
Future Skills Sussex Offer – encouraging and enabling co-development and delivery of skills solutions with
businesses to address skills needs across Sussex.
Future Skills Sussex Talent – improving careers resources and providing innovative area based and online
matching services to harness the talent of Sussex residents.
Future Skills Sussex Evaluation – effective governance arrangements assure the Sussex LSIP is successful,
including the commissioning of additional evaluation or research to support implementation.
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FOREWORD AND EXECUTIVE SUMMARY..CONTINUED
We do not wish to duplicate, replace or stymie existing areas of good practice. The Framework is designed to galvanise
and build upon this existing, innovative work and enable Sussex to develop further pioneering skills programmes to
meet the challenges we have identified and be a leading area in implementing the new Skills Bill and opportunities from
the Levelling Up Strategy to the tangible benefit of businesses, local people and the wider economy of Sussex.
It is also critical to recognise that the production and publication of the Sussex LSIP is only the start of this journey.
The process has galvanised the partners across Sussex like never before and the actions outlined in the plan only further
build on these collaborations with businesses, education providers and partners working together to become more agile
and to adapt the offer more quickly to realise the potential of businesses and individuals in Sussex.
To enable this to take place it is imperative that the existing skills system allow for agile, flexible and adaptable
provision which meets the technical and soft skills needs of employers to be addressed. We will seek to continue to
work with government bodies to enable these flexibilities to be realised and would welcome a conversation on piloting
these flexibilities within our LSIP area.
Please join us on this journey as only by working collaboratively can we meet the current and future skills needs of
Sussex.
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1. Strategic Overview
a) The Chamber network
The British Chambers of Commerce (BCC) is a network of 53 Accredited Chambers of Commerce across the UK and a
global network of over 75 British Chambers in markets around the world. Accredited Chambers in the UK represent,
support and campaign for business in their local communities. Our roots are local, our influence is national and our
reach is global. Our unique perspective gives us unparalleled insight into British and global business communities –
every sector, every size, everywhere. Businesses trust us to be their advocates, and we’re passionate about helping
them trade and grow. We drive change from the ground up – and our bottom line is helping companies, places and
people achieve their potential.
We are place makers, taking a leadership role in developing our regional economies. We focus on creating real change
and influencing the agenda to ensure the future success of our regions and nations. Creating the economic conditions
to ensure our areas remain great places to live, work, study, invest and do business. Chambers across England have
stepped forward to play their part in ensuring more people can train and retrain for new and emerging jobs in their local
communities, working in conjunction with local FE institutions and other partners. Accredited Chambers are well-placed
to bring these coalitions together and, learning from the work of the trailblazers, we believe LSIPs should be rapidly
rolled out across the country.
Chambers:
Are independent, impartial and part of a quality assured, accredited and not-for-profit national network
Are business led and business focused. We work with micro, small, medium and large employers from the widest
range of industry sectors
Provide a business-centred view of in-demand and future skills needs to ensure that LSIPs focus on skills that
will lead to good and sustainable employment opportunities
Are rooted in local business communities, with strong local infrastructure. Our business advisers on the ground
are already supporting employers with a broad range of business issues. Through these multiple touch points,
chambers are well placed to ensure all initiatives include a skills conversation with employers
Have well-established relationships with economic partners and broader stakeholders - at a strategic and
operational level - locally, regionally and nationally
Have the flexibility to operate across varying geographical levels and locations
Combine national and local working - affording efficiencies, the sharing of best practice and the identification of
national and regional trends alongside local, unique variances in skills demand.
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b) Strategic Context
Sussex is a large and diverse geographical area encompassing a lengthy coastline stretching from Chichester in the West
to Rye in the East, large swathes of rural land to the north and a highly populated and productive spine running north
through the centre of Sussex from the city of Brighton & Hove through to Crawley, the home of Gatwick Airport.
It has a centuries-old reputation for being separate and culturally distinct from the rest of England. Until recently, this
relative isolation was due to Sussex’s geography with the sea to the south, the forest and sticky clays of the Weald to the
north and coastal marshes to the east and west. The people of Sussex have a reputation for independence and a dislike
to being pushed around, as expressed through the Sussex motto, “We wunt be druv”, meaning "we will not be driven”. The
reputation also extends to admiration of the independence and toleration of others.
Today, whilst Sussex is divided into the counties of East and West Sussex and the city of Brighton and Hove, its
uniqueness and independence remain strong. Its geographical diversity brings with it both opportunities and challenges
for the people and businesses of Sussex.
As yet there is no devolution in the area, and the two Local Enterprise Partnerships, Coast to Capital (Brighton and Hove,
West Sussex and East Surrey) and South East LEP (East Sussex, Kent and Essex) are responsible for setting the regional
economic strategy. As South East LEP covers such a large and diverse economic geography, it operates a federated
model, and East Sussex has delegated authority for its own economic strategy. Historically LEPs have also been
responsible for developing a skills strategy and action plan for their area, through their Skills Advisory Panels, to help with
the delivery of European Social Fund and Skills Capital Fund.
The Further Education white paper – Skills for Jobs: Lifelong Learning for Opportunity and Growth 2021, offered the
opportunity to develop skills strategies over different geographies as a part of its Skills Accelerator policy, and this
Sussex LSIP trailblazer does just that.
As a result of the different political and economic boundaries, there are several different skills strategies covering the
Sussex area. To ensure that the Sussex LSIP is comprehensive and progressive we reviewed over 40 local, regional and
national reports and strategies (see Annex 3 – Summary Overview of Existing Skills Reports) including those of the two
Local Enterprise Partnership Skills Advisory Panels1 that cover Sussex. To ensure we had the most up to date and
comprehensive picture we also carried out additional research into the Sussex labour market (see Annex 4 – An Overview
of the Sussex Labour Market), with a particular focus on the impact of Covid-19 and of our exit from the European Union.

1. Coast to Capital Skills 360 Board and South East LEP Skills East Sussex
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A picture of the Sussex labour market
The following picture of Sussex has emerged with some familiar and long-standing issues sitting alongside some very new
challenges. The new challenges are not necessarily unique to Sussex and whilst important, must not overshadow some of
the longer-term entrenched issues which are by their very nature difficult to overcome.

Sussex has an ageing population and notably a much smaller younger population than other areas of England. 30% of the
Sussex population is aged 25 to 49, compared to 33% for England. Only 38% of the England population is aged 50+, whereas
in Sussex this age group makes up 43%.
The Construction, Health and Retail sectors in Sussex employ a higher proportion of the workforce than nationally. In 2020:
5.8% of the workforce were employed in Construction compared to 4.9% nationally
14.6% of the workforce were employed in Health, compared to 12.9% nationally
10.3% of the workforce were employed in Retail compared to 9.3% nationally
Rural areas have a particularly large ageing workforce and lower levels of qualifications. There is limited choice of
education providers for young people due to restricted access to public transport.
Businesses in smaller towns are competing for skilled labour with the cities of Brighton & Hove and London which are often
perceived as more attractive places to work.
Coastal towns have lower education and skills attainment levels, a lower proportion of the working age population, and a
high proportion of jobs in the hospitality and tourism sector.
There are significant areas of deprivation along the coast, and up towards the North of the County, including some of the
most deprived wards in the country such as Brighton & Hove, Hastings, Selsey and Crawley.

The impact of Covid-19 and our departure from the European Union
Due to their proximity to Gatwick Airport, and an over dependence on a single sector, areas of North Sussex have been
disproportionately impacted by COVID-19 with high numbers of redundancies and furloughed jobs. Resident earnings are low
and house prices in immediate areas surrounding the airport are high.
By February 2021 nearly all areas in Sussex had take-up rates of the Coronavirus Job Retention Scheme (CJRS) higher than
the national average and 5 areas were at least 3% higher.
There are high numbers of hard to fill job vacancies, particularly for seasonal and part-time work.
Salary inflation in many sectors means businesses have to offer higher salaries to successfully recruit or lose out on labour
to other areas.
External business pressures such as supply chain issues, tax increases, fuel and materials shortages mean employers have
less time and money to invest in workforce development.
Both Lewes and Rother districts had unemployment rates 3% higher than the national rate in June 2021, whereas in 2020 the
rates in Sussex were in line with the national rates and in some cases much lower.
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c) Focus and Objectives of the LSIP
LSIP Focus
The LSIP Geography
The Sussex LSIP area runs from Gatwick Airport south to Brighton – the two areas of Sussex with the greatest
concentration of skilled jobs – and along the entire Sussex coastal strip, described as an inverted T. This area presents a
unique economic landscape within a compact space, with the more buoyant economies of the area around Gatwick and
Brighton contrasting with less economically/socially advantaged areas found in some of Sussex’s coastal towns.
This is a compact, functional economic area, with natural travel to work patterns to Gatwick Airport and Brighton. The
area encompasses Sussex’s larger settlements and contains the greatest concentration of employers and providers.
The area outside the inverted T is mainly rural and dominated by the land-based sector, which is one of the LSIP sectors
of focus to draw in needs from these rural communities. We also recognise there are issues in accessing skills and
education across rural communities and include actions on this within our recommended Framework.
As set out in figure 1, the LSIP area comprises:
60,480 registered businesses, 79.7% of all Sussex businesses, producing over £35Bn GVA
855,000 working age population
Three Local Authorities (LAs), two County Councils and one Unitary Authority
Two Local Enterprise Partnerships (LEPs)
14 FE and three HE Institutions (Figure 1)
Sussex Council of Training Providers (SCTP), representing 90 Independent Training Providers (ITPs), FE and HE
institutions.

Figure 1: Sussex Further Education and Higher Education establishments
Local Skills Improvement Plan (LSIP) - March 2022
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These businesses, skills groups and educations providers work across the area and view Sussex as a whole. However,
the area is covered by two LEPs and three local authority areas, and this tends to detract from the focus on Sussex as a
distinct entity, leading to a tendency for silo working and missing out on the benefits of collaborative working. There are
also missed funding opportunities, particularly where government funding and/or differing priorities for local area funding
means it can be accessed by some, but too often not across all locations that are in need.
One of the key recommendations for this LSIP focuses on the need for all stakeholders in Sussex to work collectively to
realise the potential of the businesses and residents in the area. If coordinated effectively within a framework and
overseen by the business led LSIP Board, the LSIP has the potential to enable effective decision-making and delivery to
ensure a demonstrable impact, coordination and collaboration to access funding opportunities, building on established
partnerships to identify skills gaps in the region and develop and deliver innovative training.

Sussex priority sectors and emerging growth clusters
Through employer feedback and existing skills reports from LEPs and Local Authorities, the following sectors are
identified as those with the highest employment rates and most significant skills gaps -Engineering and Manufacturing;
Construction; Digital, IT & Technology; Visitor, Hospitality, Creative & Cultural; Land-based, Agriculture & Viticulture; and
Health & Care, Bio Life Sciences & Pharmaceutical.
Emerging growth clusters in the region requiring specialist skills are Digital Technology, Artificial Intelligence, Green
Technology and Sustainability. A priority is building the net-zero energy workforce to meet the UK’s 2050 carbon target.
These sectors and clusters are set out in Figure 2 below.

Figure 2: Sussex Priority Sectors & Emerging Growth Clusters
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Gatwick Airport and Brighton are key to economic growth and are the net importers of workers. Despite the pandemic,
Gatwick Airport supported c.72,200 jobs in the UK in 2020 through both direct and indirect employment and is set to
increase to 139,000 job in the next 7 years. In addition, with the South Terminal due to re-open imminently, Gatwick
Airport will seek to recruit to 4,500 jobs over the next 6 to 12 months.

Travel to work and learn
There are six travel to work areas contained within the area. These follow the A27/A259 along the coast between
Chichester and Hastings and the A/M23 artery between London and Brighton via Gatwick Airport. Pre-pandemic 100,000
workers commuted to Brighton and Gatwick from outside the area. The Gatwick Express runs between London and
Brighton. Goods move via the ports at Shoreham and Newhaven and Gatwick Airport services business and leisure travel.
While travel to learn patterns are becoming less defined due to remote learning technology, most of the Further Education
and Higher Education establishments are found within the LSIP area. Providers outside this area provide shuttle buses
from train stations.

Emerging skills and innovation ecosystems
Institutes of Technology
Strengthening the skills ecosystem in Sussex are the two recently announced Institutes of Technology (IoT).
A consortium of the Universities of Sussex and Brighton and North East Surrey College of Technology (NESCOT), led by
Chichester College Group, have been successful in getting investment for a new state of the art facility for higher level
technical training in Crawley. The IoT will operate on a hub and spoke model offering full coverage across the Coast to
Capital area of East Surrey, West Sussex and Brighton and Hove, also providing industry-standard ‘Learning Factories’.
This IoT focuses on the following sectors:
Engineering & Manufacturing Technologies
Information & Communication Technology
Construction, Planning & The Built Environment
The South East Institute of Technology (SEIoT) is led by South Essex College with core partners University of East Anglia,
Anglia Ruskin University, Canterbury Christchurch University, Harlow College, MidKent College, East Sussex College
Group, Chelmsford College and Plumpton College.
The SEIoT will provide training particularly in higher technical skills and research support for industry across the South
East Local Enterprise Partnership area.
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The key industry sectors that will be supported through applied research and skills development include:
Engineering and Manufacturing
Transport and Logistics
Health Science
Construction and the Built Environment
Horticulture (including viticulture) and Animal Science
Information and Communication Technology.

These new partnership-led institutions will play a key role in supporting several of the Sussex LSIP key sectors, in driving
the technical skills needs across the area and advance the cross-cutting focus of digital and green skills.
Businesses play a central role in these IoTs and many of the businesses that have engaged in the Sussex LSIP are signed
up to support their development and operation.
The IoTs will help to address the disproportionate impact of Covid-19 in Sussex and the wider region and the need to reskill and upskill to enable recovery. They will also address lowering participation in L4 and above education across the
region and will create a technical pathway that has henceforth been missing. Technical qualifications will include
Apprenticeships, Foundation Degrees, Certificates of Higher Education, Higher National Diplomas, Degrees, Masters and
Higher Technical Qualifications.
In addition to the IoTs all the FE Colleges in Sussex have been developing a range of Green Skills initiatives funded
through the Strategic Development Fund. They are focused on developing capacity to train the energy, transport and
construction workforce of the future, alongside awareness raising of the issues associated with climate change for
residents and business. This model of collaboration highlights how working together Sussex providers can innovate and
support business.
Similar innovation is occurring in modular and higher-level skills courses, with all Further Education, Higher Education and
Independent Training Providers (via the Sussex Council of Training Providers) working together through the Sussex
Learning Network (SLN). This work will also be critical to the success of this LSIP and links directly to the Lifetime Skills
Guarantee, which will enable modules of higher-level programmes to be funded via the loans system by 2025.

Innovation Centres
There is a growing network of Innovation Centres in the Sussex area including the long-established Sussex Innovation
Centre and the more recent Plus X in Brighton and soon to be built Crawley Innovation Centre. With the close
collaboration of the Universities of Brighton, Chichester, The Creative Arts (Surrey) and Sussex, the innovation ecosystem
is getting stronger and more joined up. These innovation centres and their collaborations with Further and Higher
Education will drive the technological innovation that our sectors need thus creating the jobs and helping to identify the
skills needs of the future.
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Defining the LSIP Key Sectors
Through our research and analysis, we have identified six sectors that are crucial to the future economic success of the
area and which the LSIP will concentrate on, these are:

Engineering & Manufacturing Technologies
Construction
Digital, IT & Technology
Visitor, Hospitality, Creative & Cultural
Land-based, Agriculture & Viticulture
Health & Care, Bio Life Sciences & Pharmaceutical

In addition, there are cross cutting themes such as digital skills, net-zero and sustainability, employability and
transferable/soft skills, which are a challenge for all sectors and need to be addressed within the LSIP process.

LSIP Objectives
Our focus is on levelling-up through the co-creation of the LSIP between employers and providers.
The overarching objectives that the LSIP seeks to achieve are to:
Build a shared understanding around the skills needs of the key sectors, enabling Sussex to bounce back from the
impact of Covid, and secure opportunities provided by Brexit
Extend the collaboration between education providers to co-design new skills programmes and qualifications with
employers to meet identified needs in the key sectors
Deploy innovative and effective ways of reaching employers and collating futures skills needs in a meaningful way
Translate needs into an effective tool to support providers adapt their offers and engage with schools, young
people and adults
We have employed an optimal blend of data, online communications and traditional face-to-face discussions, involving
everyone from sole traders, the various public sector organisations and to large, private sector national organisations that
have a local presence as well as MPs and councillors, schools and the third sector.
To undertake this genuinely business led, locally owned approach to identify the key sector skills challenges and build a
plan to address these it has been important to have open, transparent leadership and governance and inclusive
approaches to stakeholder engagement.
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This has been achieved by:

Creating an LSIP Board to
provide strategic direction and
oversight on the development of
an effective LSIP for Sussex

Placing employers at the heart
of the programme by gathering
their skills needs

Establishing an innovative
Sussex Taxonomy of Skills to
provide stakeholders with an
understanding of those skills
needs

Empowering local education
providers to develop new skills
opportunities linked to Technical
Skills innovation

Local Skills Improvement Plan (LSIP) - March 2022

The Board membership consists of senior decision makers from each of the six
key industry sectors, Further Education, Higher Education and independent
training providers, local authorities, the Local Enterprise Partnerships and a
community representative. We have held monthly meetings with the Board to
sign off on specific elements of the project such as the research and data
reports, Case for Change, Roadmap for Change and final LSIP document.

By undertaking continuous engagement activities at key points within the
project process with local employers from the key sectors and employer
representative organisations to inform on the activities of the Trailblazer and
gain insights and qualitative data on organisations’ skills needs and
challenges.

By working with a research and innovation foundation called NESTA we aimed
to provide a Sussex Skills Taxonomy and Open Jobs Observatory, which
provides information about the skills requested by employers within their job
recruitment adverts and what skills are required for certain roles and
occupations. The results of both the Skills Taxonomy and Open Jobs
Observatory provide valuable information on the recruitment landscape of the
Key Sectors in Sussex and what skills businesses need. It is also a valuable
tool for education providers, careers and employment support organisations

By developing a local collaborative framework to provide the resources and
information needed to support Sussex education providers in making informed
decisions of the provision on offer in the area. In addition, the framework
needs to provide opportunities to develop innovative programmes and skills
provision that meets the future needs of businesses.
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To move forward with these objectives the LSIP will bring together and deliver projects between Further and Higher
Education sectors, including providers within the sixth form and independent provider sector, and employers. This will
enhance learning pathways serving the needs of individual roles, professions, sectors and business models, with the
measurable purpose of creating career pathways and improving productivity and performance. Building collaboration
within a geographical region of sufficient size ensures a level of supply and demand that can be leveraged to attract and
justify appropriate levels of investment, with collaborative curriculum development across providers.
To secure stakeholder buy-in, we placed the employer at the heart of the programme, ensuring it is demand-led and
learner-centric. This was achieved through a series of communications and engagement activities as detailed below.

d) Process of Engagement
Project and Relationship Management
To ensure effective overall project management and robust
planning for widespread stakeholder engagement it was
necessary to build a strong project delivery team.
The project has been managed internally by a core Sussex
Chamber of Commerce leadership team including the CEO and
the Skills Project Director.
The delivery team has consisted of Chamber colleagues
supporting project administration, events administration,
stakeholder communications and social media.
Executive support has been provided by a Sussex Chamber of Commerce Non-Executive Director who works within the
Further Education sector. Their role has been to support the implementation of the project, provide strategic direction
and expert advice regarding education policy and to chair the LSIP Board.
In addition, we sought partner involvement in the delivery team in the form of Stakeholder Engagement Leads, with the
aim of undertaking in depth discussions and intelligence gathering across from key sector businesses. We engaged four
Stakeholder Engagement Leads from partner organisations and local education and skills experts, including a college,
local authority and an employer representative organisation. They’ve been an important part of the project team, with
each responsible for undertaking in depth discussion with businesses regarding their skills needs and the challenges
they face, feeding in business intelligence and facilitating key sector sub-group meetings.
At the outset of the project the intent was to recruit a Senior Data Analyst but due to the project timeframe and local
recruitment issues it was not possible to obtain an analyst. Therefore, it was necessary to procure this service on a
consultancy basis. The tender was awarded to Coast to Capital Local Enterprise Partnership, who have undertaken
detailed skills research and analysis for the Case for Change, Roadmap for Change and the overall LSIP document.
To ensure that the skills research and analysis was shared with and validated by the local business community we
developed a series of engagement activities, detailed below. These required expert facilitation from an organisation who
are attuned to businesses and the local area. We procured the services of Always Possible, a local company, to undertake
these engagement activities and provide feedback to Coast to Capital LEP to assist in the research and analysis work for
the project.
Local Skills Improvement Plan (LSIP) - March 2022
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Stakeholder Communications
During the project it has been very important for us to get the LSIP
message out to local businesses and other stakeholders. We were also
extremely aware that whilst there are lots of skills issues in Sussex,
there is also some great work taking place in the area. We had no wish
to duplicate any of the good practice already taking place but instead to
identify how these initiatives could be built upon, developed and
adapted to address the skills issues. Having regular, open and
transparent communications was therefore an important part of the
Trailblazer.

To aid us in our messaging we have maximised our existing networks and links to the skills groups across Sussex.
Members of the project team attended meetings and events with these networks to share information, project updates
and communicate with their members.
In addition, update emails were sent, and one to one meetings held with various national and local employer relationship
bodies and sector bodies, requesting that they share LSIP information with their members and encourage their
involvement in all stakeholder engagement activities.
We have not only engaged with the members of Sussex Chamber of Commerce, but ensured that through our networks,
social media and project team activities we have included non-member organisations to ensure they have had the
opportunity to feed into the LSIP process. There has been an approximate 50/50 split between member and non-member
engagement.
There has been regular engagement with Local Authorities and Local Enterprise Partnerships throughout the project. In
addition to one to one update meetings they have provided skills information, reports and links to their networks. They
have also been proactive in attending all stakeholder engagement activities providing insights and feedback into the
project process.
We have ensured that we have had regular communications with Further Education and Higher Education providers, and
they have been actively encouraged to attend our LSIP engagement activities. Additionally, we have also had regular
meetings with the college Principals and Chairs of their governing bodies through FE Sussex and provided project
updates to independent training providers through their local membership organisation Sussex Council of Training
Providers (SCTP)
We have sought to engage with other public, private and community organisations throughout the stakeholder
engagement activities, and held two specific update meetings with the MPs from across the Sussex area. See Annex 1:
Effective management of delivery for further details on engaged throughout the project.
To support our internal communications, we commissioned a PR company to undertake targeted press and social media
to businesses and engaged More Radio for a series of adverts regarding the LSIP to demonstrate how businesses could
be part of the process and have their say on the skills needs in the area. These targeted activities included 6,669 hits via
social media and press releases reaching a readership of 21,000.

Local Skills Improvement Plan (LSIP) - March 2022

16

Stakeholder Engagement Activities
The project plan included a series of stakeholder engagement interventions to gather intelligence from a range of
stakeholders including businesses, employer representative bodies and sector organisations, local authorities and Local
Enterprise Partnerships, employment and skills groups and employment and careers support organisations.
Being mindful of how busy local business owner/managers are, we used a variety of ways that people could engage to
attract as much participation as possible. This included group face to face and virtual events, individual meetings and
telephone or online surveys.

Face to Face
workshops Skills Gaps &
Barriers

Virtual
Workshops &
Online Surveys

Data &
Workshop
analysis Case for
Change slide
deck report

(Oct-Nov)

(Oct-Nov)

(January)

Case for
Change
subgroup
virtual events
(January)

Thought
Leadership
Group
sessions

Case for
Change
& Roadmap
for Change
consultation
sessions

Submit
finalised
LSIP to DfE

(January)

(February)

(March)

Figure 3: Sussex LSIP Stakeholder Engagement Process
For full details on all stakeholder engagement activities see Annex 1: Effective management of delivery, section C.
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2. Specification of Employers' Skills Needs
a) Employer Needs Statement
The employer engagement carried out during the development of the LSIP has been extensive and varied as set out above
and in Annex 1 – Effective management of delivery. We have gained a vast quantity of intelligence that will be very
valuable to education providers and other stakeholders. However, during this one-off process, it has become clear that
we are only really scraping the surface and that the needs coming through are very focussed on the here and now.
Later in the document we have set out the need for quarterly skills conversations which will form a part of a skills
improvement framework for Sussex. This framework also sets out a process for gathering skills intelligence and doing
deep dives into our priority sectors to better understand the emerging and future skills needs in the area.

Key Findings
From our analysis of existing reports and engagement with employers, we have distilled the following key findings:

There is a lack of specialist practical training facilities locally, which is particularly important
for the land based, construction and engineering and manufacturing sectors
Short courses and modular courses are of particular interest to businesses but there are few
available and the existing funding rules often make them complicated to access
A blend of virtual and in person training fits well with the new hybrid approach to working
practices in many sector
Where course accreditation is appropriate, it needs to be developed more quickly to remain
current and to meet employers needs
Soft skills and employability skills are as important as technical skills in many businesses, and
they need to be better identified and evidenced by candidates in the job market
Employers would like to access training which is local to their business
Employers understand the importance of training their employees to meet the emerging demand
for green skills but are hesitant to invest
The skills system is complex, and employers need support to navigate it
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Skills demand via job postings
To generate quantitative data on the skills needs for each of our identified key sectors we analysed online job postings
data that is available through Emsi Analyst down to local authority level. Analyst searches hundreds of millions of job
postings daily which can therefore be considered as real time labour market data. It should be noted that this approach
does not account for any job vacancies that might only be advertised for example by word of mouth or through local hard
copy media only.
We therefore add a note of caution around the data for those sectors that have not traditionally used online advertising.
This might particularly apply to the construction, visitor economy, creative and cultural, care and land-based sectors
and to micro and small businesses.
We also engaged with Nesta to develop a taxonomy of skills for Sussex and as a part of their work they have used opensource job postings data available at a Sussex level to make some reflections on the skills needs in Sussex.
We have compared both sets of data and are content that the over-arching messages are consistent. The methodology
used for both sets of research can be found in Annex 1: Effective management of delivery. The following statements
summarise some of our key findings regarding skills needs identified through job postings in Sussex:

The digital sector had the highest median advertised salary of the six sectors at £40k and visitor
economy and creative and cultural had the lowest at £20k.
Within the digital sector, skills in programming languages such as, SQL, Java and C# are some of the
most in-demand hard skills with those skills being mentioned in 45% of digital postings. This aligns
with qualitative feedback from businesses in the sector where the top required technical skills were
C++ and C# programming languages, followed closely by game design. This also aligns with job
postings data from Emsi where Programmers and Software Development Professionals had the third
highest numbers of postings in October 2021.
Jobs which require programme language skills typically have much higher salaries, for example the
median advertised salary for Programmers and Software Developers in Sussex was £50,000 in
October 2021. However, only 6% of postings in Sussex were for digital occupations.
There are five sectors where skills are relatively in greater demand in Sussex compared to the rest of
the UK, they are: law, construction, horticulture, animal husbandry & environment, and care & social
work – they align in part with the six LSIP sectors of construction, digital, health & care, land based,
engineering and manufacturing and visitor, hospitality, creative & cultural.
In Sussex, the most in demand skills have been in Customer Services, Business & Project
Management, Sales and Financial Services.
Many of the higher paying transferable skills require a degree of foresight (planning/identifying
opportunities) or working with other people (compromise/ negotiation/cooperation).
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Sussex had less demand for skills in construction, manufacturing and engineering compared to the
rest of the UK. Core skills include surveying, creating AutoCAD drawings, creating technical drawings
and reading engineering drawings. Compared to the other six LSIP sectors, only 9% of all postings
were for construction related occupations, compared to 18% of postings in Health & Care sectors.
In October 2021, Sussex had a high proportion of workers claiming benefits where their previous
occupation was labourers in other construction trades at 53%, compared to 40% in England.
At the highest Standard Occupational Classification (SOC) level, in Sussex 25% of postings in
October 2021 were for Professional occupations which includes nurses, programmers and software
development professionals and primary and nursery education teaching professionals. Nurses made
up 21% of all postings in professional occupations.
The second highest proportion of postings was in the associate professional and technical
occupations at 20% of all postings in October 2021, this occupation includes business and public
service associate professionals, science, engineering and technology associate professionals, health
care associate professionals, culture, media and sports occupations and protective service
occupations. Human resources and industrial relations officers made up 10% of postings in the
associate professional occupation.
In October 2021 in Sussex, management consultancy had the highest number of new company
registrations, possibly due to furloughed or unemployment residents starting their own businesses
and businesses that could continue to trade under COVID-19 restrictions. This also aligns with the
top two most in-demand transferable skills in job postings in October of ‘communications’ and
‘management’ skills, at 25% and 17% respectively.
Out of the six LSIP sectors, the health & care and Visitor, hospitality, creative & cultural sectors had
the highest percentages of job postings in Sussex in October 2021 at 18% and 17% respectively.
Job posting activity levels in all Sussex local authorities over the two years analysed broadly tracked
the national trend. Decreases in job postings can be observed just after each of the two main
national lockdowns, and throughout 2021 all local authorities have seen an increase in posts to
varying degrees.
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Sector specific skills needs
The following list sets out the technical and soft skills for each sector. The graph shows skills taken from online job
postings, the 'word cloud' is qualitative information gathered through various modes of engagement with employers. This
has generated substantial detail on the skills needed by each sector, but it is important that this information is used as a
guide and further consultation with employers is recommended.

Full detail can be found on each of the sectors in Annex 8 – Case for Change.

CONSTRUCTION
Accounting for
9.21% of all job postings
in Sussex

Source: Emsi Analyst, November 2021
Data shown is for Construction Occupations in Sussex in October 2021 unless otherwise stated.

Technical Skills in demand
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DIGITAL
Accounting for
6.87%
of all job postings in Sussex

Source: Emsi Analyst, November 2021
Data shown is for Digital Occupations in Sussex in October 2021 unless otherwise stated.

Technical Skills in demand
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HEALTH & CARE
Accounting for
17.85%
of all job postings in Sussex

Source: Emsi Analyst, November 2021
Data shown is for Health and Care Occupations in Sussex in October 2021 unless otherwise stated.

Technical Skills in demand
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LAND BASED
Accounting for
0.72%
of all job postings in Sussex

Source: Emsi Analyst, November 2021
Data shown is for Land Based Occupations in Sussex in October 2021 unless otherwise stated.

Technical Skills in demand
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ENGINEERING & MANUFACTURING
Accounting for
7.49%
of all job postings in Sussex

Source: Emsi Analyst, November 2021
Data shown is for Engineering and Manufacturing Occupations in Sussex in October 2021 unless otherwise stated.

Technical Skills in demand
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VISITOR & HOSPITALITY
With regard to Visitor, Hospitality, Creative and Cultural sector, the information on job postings within this broad based
sector are heavily skewed towards hospitality and the visitor economy, with very few examples of Creative and Cultural
occupations, hence the title of Visitor and Hospitality. This has led to the recommendation that one of the first deep
dives undertaken is for the Creative and Cultural sector specifically, working closely with bodies such as the Arts
Council and Sussex Modern to explore the skills and training needs in this vibrant sector.

Accounting for
17.20%
of all job postings in Sussex

Source: Emsi Analyst, November 2021
Data shown is for Visitor, Hospitality and Creative & Cultural Occupations in Sussex in October 2021 unless otherwise stated.

Technical Skills in demand
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CROSS CUTTING

Accounting for
17.20%
of all job postings in
Sussex

Source: Emsi Analyst, November 2021
Data shown is for Sussex in October 2021 unless otherwise stated.

Technical Skills in demand
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b) Evidence Base
Our process and methodology for the collection and analysis of evidence which led to the development of our Case for
Change is set out below and the detail can be found in the various annexes:

Summary of
overview of existing
skills reports

Analysis of 40 local,
regional & national skills
related reports &
strategies

(Annex 3)

An overview of the
Sussex Labour
Market
Key Sector Analysis

Analysis of publicly
available labour market
data
Analysis of online job
postings data via EMSI

(Annex 4 & 5)

Interactive overview
of engagement
activities
121 Business
consultations

Analysis of workshop,
survey & 121
consultation findings

(Annex 6 & 7)

CASE FOR
CHANGE
(Annex 8)

Sussex Skills Taxonomy and Open Jobs Observatory
(NESTA)
(Annex 11)
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Sussex in Context
Specification of
Employer Skills
Needs
What needs to
Change & Why
A means to
validate labour
market data
Evidence &
resource for
future LSIP plans
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3. What Needs to Change and Why
a) Changes to better meet employers skills needs
Priorities for Change
Using the findings from the research and data analysis (quantitative) and the stakeholder engagement activities with
businesses (qualitative), we have developed a set of priorities for change which address the challenges that we’ve
identified and will ensure a more responsive local skills system.
The priorities are thematic based on the kinds of challenges that came through the research and the engagement
activities. The five priorities are set out in Figure 4 below and following that there is more detail about what needs to
change for each of the identified priorities and the reasons why.

Figure 4: Identified Priorities
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Labour Market

What needs to change
Focus on recruitment and retention
initiatives
Employee benefits
Flexible working
Competitive salary
Faster and simpler recruitment
Affordable travel and
accommodation for
seasonal roles
Professional development
Think like Gen Z to recruit younger
employees
Ensure workforce development is
accessible to all
Short modular courses
Blend of in-person and online
courses
Training and qualifications
relevant and up to date
Industry certificates
Locally available
Affordable

And why
Labour Market - Supply
New remote working culture means that:
Local people have more choice when looking for roles - they can work
anywhere and not have to commute
People can change employment without leaving the house, so the
recruitment market is moving quickly
People are rethinking their priorities and choosing to change
professions, opting for more flexible roles and/or exploring portfolio
careers
Reduced numbers of migrant workers from Europe is a concern for many
of the key sectors, particularly land based, visitor, hospitality, creative and
cultural, health and care and construction
Much of the digital workforce is freelance with little interest in permanent
roles - this is expensive labour
There is an ageing workforce in the health and care, construction,
engineering and manufacturing sectors
Many people aren’t aware of what skills they are missing or what skills
they need in order to access different roles / industries
Fewer people with Special Educational Need and Disability (SEND) are in
employment, with employers not aware of their untapped talent.
Labour Market - Demand
High numbers of job vacancies and high staff turnover in all sectors, but
especially in the visitor, hospitality, creative and cultural, health and care
and construction sectors and in seasonal and part time jobs
The land based, visitor, hospitality, creative and cultural and
manufacturing sectors find it difficult to retain employees after they have
invested in their training – they move to higher paying sectors
Recruitment challenges in low skilled roles, such as pickers and packers
in the land based (horticulture) sector
There is a gap in skills at middle to higher management levels in all
London based jobs are more attractive as they pay more – easier now
sectors:
with more remote working
Training courses are often expensive and businesses risk losing staff
once they are trained and experienced
Labour Market – Workforce Development
Finding the time and money for staff training at a time when there are
significant competing pressures such as:
Increasing operational costs (e.g. energy, EU trading, materials)
Recovery from the pandemic
Staff shortages
Salary inflation
Reduced grant funding opportunities for businesses and rural
communities following exit from the EU
A lack of clarity in government policy around net zero initiatives such as
retrofitting means that businesses are reluctant to invest in ‘green skills’
training for their staff
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Skills Provision

What needs to change
Collaborate and consult
Regular consultation between business
and education and skills providers
Business and education work together to
co-design and co-deliver training
Strengthen partnership working between
the Further and Higher Education
providers in Sussex, with a particular
focus on progression pathways
Tailor to business needs
Ensure access to specialist training and
practical training facilities in Sussex or
elsewhere through partnership
arrangements
Local, affordable, modular and up to
date provision
Embed a focus on employability skills
throughout further and higher education
Accelerate the accreditation process
Provide clear and accessible information
on the skills offer and initiatives in
Sussex

And why
Finding the time and money for staff training at a time when
there are significant competing pressures such as:
Increasing operational costs (e.g. energy, EU trading,
materials)
Recovery from the pandemic
Staff shortages
Salary inflation
Reduced grant funding opportunities for businesses and
rural
A lack of clarity in government policy around net zero
initiatives such as retrofitting means that businesses are
reluctant to invest in ‘green skills’ training for their staff

Sector Profiles

What needs to change
Build a profile of each key sector
Job roles
Skills for each job
Salary for each job
Entry pathway
Progression routes
Benefits
Raise awareness of each key sector
Branding
Marketing
Modernise the language
Use influencers
Consider the audience – e.g. think like
Gen Z
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And why
Sectors such as construction, engineering and manufacturing, landbased and health and care are often perceived as ‘dirty’ and physically
demanding
There is a stigma around technical qualifications such as T-Levels and
degree apprenticeships which are common routes into our key sectors
The land-based, health and care, construction, digital and engineering
and manufacturing sectors are extremely varied meaning people often do
not understand the breadth of roles available or the different routes into
them
Visitor, hospitality, creative and cultural occupations, for example in
hospitality and retail, are often not perceived as long-term viable career
options which could deter people from entering the sector
Wage increases in other sectors means that jobs in the health and care
and visitor, hospitality, creative and cultural sectors offer significantly
lower wages and are therefore less attractive
The future demand for green skills in our key sectors, particularly in
construction and engineering and manufacturing, is not widely understood
or promoted
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Accessibility

What needs to change
Offer more localised training
Training where the work is e.g. pop- up
centres within industrial settings
Rural hubs to help upskill rural residents,
particularly with technical skills that
meet rural business needs
Local digital training hubs offering free,
up to date digital technologies and skills
training, signposting to apprenticeships
etc.
Provide transport subsidies
For people - to support accessibility to
jobs and training
For micro, small and medium size
businesses - to support employee travel
to work/travel to learn
Offer affordable accommodation
Provision of affordable accommodation
close to the place of work to encourage
domestic migration of workers to fill
roles in land-based, visitor, hospitality,
creative and cultural sectors

And why
Limited public transport options restrict access to land-based
training and job opportunities in rural areas and shift-based
employment
High public transport costs limit access to employment and
learning opportunities
Inconsistent broadband coverage across Sussex affects both
residents and businesses
Limited access to the internet and technology in deprived
communities and low-income households restricts access to
online education and training
Low digital literacy amongst older generations limits their
access to online learning or jobs that require digital skills

Skills Policy

What needs to change
Businesses have identified barriers to
understanding and accessing the skills system, so
there is critical need to:
Influence national and local policy change to the
skills system using an evidence-based approach
Negotiate freedoms and flexibilities within
current skills funding system
Reinforce importance of clarity and longevity in
Government policy for net zero initiatives
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And why
Businesses report a lack of clear direction, information and timelines
from Government on initiatives and funding for workforce development
Limited demand from businesses to invest in skills and equipment for
net zero initiatives due to:
Expense
Lack of clarity in Government policy
Short-term nature of retrofit programmes
Inflexibility of current skills funding system
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Further detail on the sector specific challenges that came through for each of these themes can be found in Annex 8:
Case for Change Report.
Further detail on the evidence gathered on employer skills needs can be found in Annex 5: Key Sector Analysis; Annex 6:
Stakeholder Engagement analysis Report; Annex 8: Case for Change Report; Annex 9: Roadmap for Change Report.

b) Evidence of the barriers to a more responsive skills system
As detailed in Annex 1: Effective management of delivery there has been extensive engagement with education providers
throughout the Trailblazer process, including through the LSIP Board. It has been important to form as rounded a picture
as possible to the existing skills supply in the area, as well as the challenges and barriers faced by the education
providers.

Skills Supply
The Department for Education has provided data to the end of 2019/2020 academic year to enable analysis of the supply
of skills provision in the Sussex area.
The data provided covers education and skills provision across the area that is funded by DfE and provided by a mix of
providers such as colleges, national and local independent training providers and community organisations.
The data provided covers education and skills provision across the area that is funded by DfE and provided by a mix of
providers such as colleges, national and local independent training providers and community organisations.
Whilst we recognise it is important to look at the current skills provision and obtain a picture of where supply is meeting
demand, the data was provided to LSIP Trailblazers during the latter stages of the project and given the overall project
timescales it has only been possible to undertake a high-level skills supply analysis at this time.
It should be noted that the data given relates to the local authority area that the provider falls within and not where the
training took place. Given these confines, it has not been possible to produce meaningful geographical data or where
there may be geographical cold spots in current provision by key sector.
However, it has been possible to make the following headline observations regarding provision by the key sectors in
Sussex:

16-19 funded provision
There were just under 44,000 learner starts on 16-19 funded courses within the key sector subject areas.
By far the highest number of learner starts was in arts, media and publishing courses with over 20,000 starts. Of that
just under 9,000 starts were in crafts, creative arts and design courses.
16-19 funded provision in construction saw the lowest number of starts at 2,183, followed by agriculture, horticulture
and animal care at 2,739 and then information and communication technology courses at 3,210
Unsurprisingly there were low start numbers on all level 4 courses delivered (70) within a further education setting
across all key sector subject areas
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Apprenticeships
For the key sectors, there were over 9,000 Apprenticeship starts across all learning levels in 2019/20. The
sectors that had the highest levels of Apprenticeship starts were health and care (3,685) followed by
engineering and manufacturing (2,138).
The Construction sector had particularly good levels of Apprenticeship starts with a total of 1,740, with starts
at level 2 being highest (1,098). However, there were significantly less starts for advanced and higher levels of
learning - there are 613 starts at level 3 and only 29 learner starts at level 4.
Adult Skills funded provision
There were approx. 59,500 starts across all key sector subject areas in 2019/20, with the majority of those at Level 3.
Unsurprisingly, given that Adult Skills provision includes evening courses in leisure, health and pleasure, the highest
number of starts were in arts, media and publishing subjects (18,903) with the majority of those in crafts, creative arts
and design courses.
Health and care courses also had the highest numbers of starts (13,391) of all the key sectors, with a considerable
number of those being in health and social care subjects (11,312). The most starts were at level 2 (7,561) and level 3
(4,792), whereas there were fewer level 4 starts (1,038).
There were moderate numbers of starts within both construction (4,619) and engineering and manufacturing (6,542)
courses. However, the majority of learners undertook level 2 courses, with very few undertaking level 4 programmes
(construction – 29, engineering and manufacturing – 84) showing the need for Level 3 and 4 specialist provision in
these key sectors.
information and communication technology subjects saw the lowest number of starts at 3,781, with only 482 starts in
ICT user subjects.

Learner Demographics
Health and care is the only sector with a larger number of learners over 25+ than any other age group, (52%).
Across all sector subject areas (SSA) that relate to the LSIP key sectors, 23.8% identify as having a learning difficulty
and/or disability and/or health problem, with agriculture, horticulture and animal care having the highest percentage
at 31.9%, outlining the importance of enabling/ensuring accessible pathways into key industry sectors.
A total of 8% of learners identify as being from a black and ethnic minority across all the sector subject areas relating
to the LSIP key sectors, against a black and ethnic population of 7% for the Sussex area, 9% for the South East and
14% for England2. The highest percentage being learners undertaking information and communication technology
courses (14%) and health, public services and care (9%).
The gender split of learners undertaking courses in all the LSIP key sector subject areas is 47% female to 53% male.
There remain some subject areas that are predominantly male such as construction (95% male learners) and
engineering and manufacturing (89% male learners). In contrast health, public service and care provision is
predominantly undertaken by females at 78%.

This initial skills supply analysis goes some way to validate the feedback received from businesses that there is not
enough skills provision at the right level in certain sector subjects to meet business needs. This is particularly apparent
within the Adult Skills funded provision and may be due to the funding requirements of the funding streams providers can
access, which does not currently provide flexibility to use the funding for businesses workforce development needs,
unless employees do not already have a Level 3 qualification or are prepared to take on an Advanced Learner Loan.
See details in Annex 10: Skills Supply Report.
2. Estimated figure as of Sept 2021 from ONS Annual Population Survey.
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Challenges faced by education providers
In addition to the skills challenges and barriers faced by businesses there needs to be consideration of the challenges
faced by the education providers in supplying skills provision.
Throughout the project we have consulted providers from further and higher education, including independent training
providers, through the employer engagement sessions. This has been to ensure they hear first-hand the feedback from
businesses but also to give their insights into the issues they face as a sector and barriers in providing responsive
provision.
The following barriers were identified by education providers during stakeholder engagement sessions:

Existing skills funding and system flexibilities
Providers must work within the funding framework and regulations that are in place via the Department for
Education, Office for Students and Ofsted, which does not necessarily provide flexibilities required by
businesses.
Education institutions struggle to resource the courses that employers are asking for, be that inadequate
specialist facilities or finding staff with the latest industry level skills.
Education providers would like greater visibility of funding contracts to support investment in staff,
facilities and curriculum innovation/change. Too often 19+ funding is linked to 1-2 year contract terms with
feedback on growth cases/extensions delayed or last creating a “stop/start” culture of offers.

Course Development in response to business skills needs
Difficulties in developing relationships with businesses in the area who have time and the will to invest in
supporting co-design and co-delivery of provision.
Employers state they do not necessarily require accredited provision, just courses that will provide the right
training for their staff in a timely manner. This can be an issue for providers in maintaining efficient, quality
programmes, cost effective module provision, pulling down funding for delivery and appropriate
progression pathways.
Accreditation of courses takes too long, meaning what is being taught is significantly behind current
technology.
Providers lack the funds and capacity to really innovate as current funding methodologies do not recognise
research, development and consultation time.
Anecdotal evidence from employers that when they have engaged with schools and providers, the institution
“did not really know what to do with them” therefore do not take up the offer of support and opportunities
were missed
Providers are working in silos to secure work experience, meaning that employers may receive calls from
multiple institutions, with no centralised approach to securing or managing work experience opportunities.
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Workforce
Providers struggle to recruit teaching staff as skilled candidates can demand higher salaries in the private
sector.
Funding for staff development can be an issue when you consider the cost of the training and the cost of
ensuring adequate teaching cover.
Capacity issues mean that it’s hard to release staff for Continuing Professional Development (CPD).
Providers struggle with upskilling teaching staff to keep up with continuous changing sector needs and
technology.

Careers Advice
Careers education information advice and guidance (CEIAG) needs to start at a much younger age, from year
5.

Accessibility Issues
There’s a lack of practical training facilities that have up to date equipment in some areas of Sussex.
Limited public transport options and cost of private travel hire restrict access to land-based training and to
wider training opportunities for those residents that live in rural settings.
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Existing Good Practice
There are a multitude of excellent skills initiatives
already taking place in Sussex to address the current
skills barriers and challenges. They are not all pan
Sussex but there is potential to adapt them and expand
the coverage across the area.
It is not possible to provide details of all the good
practice and what is already working in parts of Sussex,
but some examples include:

College collaboration, through the Skills Development Fund, across the whole Sussex area to undertake
green skills initiatives, including working with awarding bodies to design and develop short, employer codesigned modules that can be delivered as part of wider qualifications
An organisation set up to support young people into the Creative Industries has developed a “badging”
system to allow employers to recognise young people’s skills and aptitudes through informal accreditation
Schools in Sussex have been working with a small community interest company, which is set up to support
young people into Digital Careers to run coding clubs for their year 10 groups
Awarding and sector bodies investing in resources to support schools to raise the awareness of the landbased sector
Careers advice resources are available via various portals across the area, including Careers East Sussex
and Learning 4 Life Sussex
Skills and education networks, such as Sussex Learning Network, are working on projects to support
progression pathways from further education into higher education via Uni Connect Funding, focusing on
deprived areas and young people without a history of family members attending Universities
Initiatives such as the Careers Hub’s Open Doors activities, which work with businesses and schools to bring
students on site so they can see the range of jobs available leading to jobs and Apprenticeships.
Impartial SME skills support and brokerage service, initiative led by East Sussex County Council, and
delivered by the Sussex Council of Training Providers; designed to support SMEs to navigate the skills
funding system, and access government funded provision, grants and incentives, including levy transfer.
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What needs to be more responsive
Funding system flexibilities
To provide businesses with the types of courses and qualifications they require, there’s a need to think differently about the
way that skills provision is funded and to identify ways to use funding more flexibly to be responsive with the skills offer to
employers. Under the current funding system providers are constrained by funding regulations, particularly around who can
be funded, the types of course and qualifications that can be funded and the timescales the funding is available for.
If providers were able to operate within a more flexible funding system, then there would be room to innovate and work
collaboratively with each other and employers to provide courses at higher levels, modular courses and appropriate
progression pathways.

Further skills supply analysis
There is a definite need to undertake analysis into skills provision by geographical area, where the learning is taking place,
and more granular data on courses by the key sectors, to develop a much more rounded picture where supply is meeting the
needs of businesses but also where there are cold spots that require attention by education providers.

Increased investment and access to equipment and technology
To overcome the barriers posed by advancing technologies there’s a need for providers to continually upskill their staff in
modern technologies and to have access to the most up to date equipment that businesses themselves are using. In
addition, they need to be exposed to future technologies to be able to teach the skills of tomorrow.
To help address this, a prime example of the type of initiative that should and could be expanded is the Strategic
Development Fund (SDF) project in Sussex. The Greener Sussex project being delivered by a consortia of colleges in Sussex
has provided revenue and capital funds for new learning resources, staff training, employer upskilling and raising student
awareness across five individual workstreams to develop and teach the green curriculum of tomorrow. See the Annex 13:
Greener Sussex – Strategic Development Fund Case Study

Employer Investment in Co-delivery and Co-design
There’s a need to provide employers with incentives and highlight the benefits to their businesses of developing
relationships with local providers. If employers can see what is in it for them, they are more likely to engage in mutually
beneficial relationships with providers. These benefits can include staff development, increase staff productivity, provide
links into a talent pipeline for their future recruitment, can contribute to the Corporate Social Responsibility (CSR) and
Environmental, Social and Corporate (ESC) plans and link them into their local community and other like minded
organisations.

Expanding on Good Practice
As identified above, there is a lot of good work being undertaken across Sussex. However, we need to maximise on the
opportunities this provides to share intelligence, know-how and good practice and seek ways to expand skills provision and
innovation across the whole of the area.
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4. Roadmap to delivering change
a) Improving the capacity and capability of the local skills system
b) Expected benefits and how these can be realised
Future Skills Sussex Improvement Framework
Rationale for the Roadmap
Rather than provide a set of recommendations which might perpetuate the issue of silo working or restrict good practice
being rolled out across Sussex, we have developed the Future Skills Sussex Improvement Framework as set out in
Figure 5 below.

Figure 5: Future Skills Sussex Improvement Framework
This framework will allow for the continuation and expansion of existing good practice, for the development of new and
innovative approaches and for employers to be at the heart of an ongoing skills conversation. It will ensure that
intelligence in all its forms is analysed and used to inform the skills provision on offer and will embed regular evaluation
points to monitor progress and adapt the Future Skills Sussex Improvement Framework Plan as appropriate.
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The specific functions of each element of the framework are set out in more detail below:

Future Skills Sussex Intelligence
Developing innovative web solutions providing skills information and undertaking regular,
sectoral research to update the intelligence on skills needs in Sussex.

Future Skills Sussex Conversation
Quarterly conversations with Sussex businesses to understand their skills needs and encourage
collaborations with education providers to solve these

Future Skills Sussex Innovation
Providing the testbed for collaborative and innovative skills solutions to develop including
modular delivery models, coordinated employability and psychometric testing and sector skills
development.

Future Skills Sussex Offer
Encouraging and enabling co-development and delivery of skills solutions with businesses to
address skills needs across Sussex.

Future Skills Sussex Talent
Improving careers resources and providing innovative area based and online matching services
to harness the talent of Sussex residents.

Future Skills Sussex Evaluation
Effective governance arrangements assure the Sussex LSIP is successful, including the
commissioning of additional evaluation or research to support implementation.
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The accompanying Future Skills Sussex Improvement Framework Plan (Annex 2) sets out a series of cohesive actions to
be taken forward collaboratively by all partners across the Sussex area to address the skills barriers for businesses and
increase productivity for the whole area.
Our Roadmap for Change will use a Sussex wide systems leadership approach with all partners, such as those set out in
Figure 6 below, coming together to undertake the LSIP actions over the next 3-5 years. The aim is to galvanise all the
existing good work being undertaken in the area and develop innovative skills programmes for the future.

Figure 6: Illustration of LSIP partners (this is not an exhaustive list)

Delivering the Roadmap for Change
Through an incredible willingness to collaborate, businesses, education providers and public sector partners have come
together to provide creative, innovative, and challenging insights into the changes required to ensure a local skills system
that is truly fit for purpose now and into the future. This has informed our Case for Change and Roadmap for Change and
led to the creation of the Future Skills Sussex Improvement Framework.
We recognise there is still much to do to continue the work that has begun through the LSIP Trailblazer process and by
adopting a Sussex wide systems leadership approach we have the means to develop, grow and deliver the framework in
coalition.
This Framework has the potential to enact change for the businesses and people of the area that is long overdue. It will
enable innovation in technical education provision, further education and higher education progression routes,
information sharing and best practice and the way we view employability skills.
We believe the Future Skills Sussex Improvement Framework would serve as a test bed for new ways of working within a
fast paced, agile and adaptable skills system that is a true collaboration between businesses and education providers.
To achieve our ambition, we need to convert willingness into commitment. We have devised a set of commitment
statements that will enable us to do just that and will work with partners through the systems leadership approach to get
buy in to these commitments.

Local Skills Improvement Plan (LSIP) - March 2022

41

Commitment statements
The following statements are asks of the broad range of partners to commit to the Sussex LSIP and Future Skills Sussex
Improvement Framework.
By committing to work together we can achieve positive economic and skills progression outcomes for our residents,
businesses, providers, and communities. By agreeing common goals and ambitions, we are asking our partners and
stakeholder to enter into this journey with us.

Sussex Chamber of Commerce
Through enhanced and continued collaboration with business, employer representative bodies, education and training
providers as well as key stakeholders to ensure the key commitments materialise, the Sussex Chamber of Commerce
commits to:
Hold bi-monthly (or quarterly) LSIP Board meetings to review progress against the plan and to establish
enhanced governance processes following DfE guidance
Ensure we continue to place employers at the heart of the programme through our Business Commitments below
Review priorities quarterly to ensure they meet business needs and the current economic climate impacting
business
Develop and resource an LSIP team to enable plans to materialise
Oversee and develop the commitments below

Businesses
Sussex business leaders and business representative organisations commit to:
Participate in the quarterly skills conversations and other Future Skills Sussex Improvement Framework activity
Offer professional development opportunities to education provider teaching staff to continually refresh their
knowledge and provide their expertise to teach or support specialist subjects, especially in technical subjects
Provide access to specialist equipment or facilities where appropriate and feasible
Support course development to ensure provision better meets local need
Promote the benefits of involvement in the Future Skills Sussex Improvement Framework and encourage their
employees, members and/or other businesses to get involved
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Education providers
Colleges, training providers, universities and their networks commit to:
Work collaboratively with Sussex Chamber of Commerce and further and higher education partners across
Sussex
Participate in the quarterly skills conversations and other Future Skills Sussex Improvement Framework activity
and adapt provision to meet identified needs
Be innovative in course development and in use of funding, including the development of modular based
programmes
Support the implementation of the Future Skills Sussex Improvement Framework by engaging in opportunities to
align core and project funding to it, such as Strategic Development Fund (SDF) activities
Encourage staff and learners to participate in the quarterly skills conversations

Local authorities, LEPs and area partnerships
All local authorities, LEPs and area partnerships commit to:
The County Council's and Unitary Authority and LEPs to provide strategic support via the LSIP Board and
encourage synergy between LSIP priorities and existing skills and employment groups across Sussex
All to engage with the Future Skills Sussex Improvement Framework as employers themselves and use their
influence with businesses to encourage wider engagement
Consider aligning and preparing bids for place-based funding is targeted to support the Future Skills Sussex
Improvement Framework, e.g. borough and district local authorities through the UK Shared Prosperity Fund
Promote the benefits of involvement in the Future Skills Sussex Improvement Framework
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Other partners
Members of the community and voluntary sector, careers education providers, employment support organisations,
awarding bodies and other partners commit to:
Participate in the quarterly skills conversations and other Future Skills Sussex Improvement Framework activities
Promote the benefits of involvement in the Future Skills Sussex Improvement Framework amongst their partners
and stakeholders
Ensure that funding, where appropriate, is targeted to support the Future Skills Framework

Government departments and their agencies
In making these commitments to the Future Skills Sussex Improvement Framework, the Sussex Chamber of Commerce
and its partners seek commitment from Government and its agencies to:
Provide timely guidance on next stages of LSIP roll out so that delivery in Sussex can commence and the
goodwill gained during this process is not lost
Work with the Sussex LSIP through the Future Skills for Sussex Improvement Framework to pilot increased
flexibilities within existing funding streams
Continue to develop the relationship with Sussex Chamber of Commerce in relation to the Sussex LSIP
Participate in the quarterly skills conversations and other Future Skills Sussex Improvement Framework activity
(e.g. DfE, DWP, DCMS, DLUHC, ESFA)
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