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Executive Summary
Local Skills Improvement Plans �LSIPs) were

introduced in the Skills for Jobs White Paper in

January 2021 and are now part of the Skills and

Post-16 Education Act, which became law in April

2022. They are a key part of the Government’s

transformational vision of an adult skills system

where businesses, particularly SMEs, are given a

much stronger voice in local skills planning. The

plans will help ensure provision is more

responsive to emerging and changing skills

needs. Being locally driven, they can be tailored

to the challenges and opportunities most relevant

to the area.

 

Sussex Chamber of Commerce is one of eight

employer representative bodies that has

undertaken the LSIP Trailblazer projects to test

this employer-led approach to skills planning.

 

The LSIP Deep Dive into the Digital sector project

was commissioned in March 2022 as an

extension to the Local Skills Improvement Plan

�LSIP� Trailblazer and Future Skills Sussex

Improvement Framework (FSSIF�. Much work

has already been undertaken to identify the

broad priorities for change and a series of

recommendations have been made in the FSSIF

that have already been used as the basis for

funding bids, including Strategic Develop Fund

�SDF� bids by consortiums of colleges, led by FE

Sussex.

 

The Deep Dive project aims to gain a 'snapshot'

view from employers and a more granular

understanding of the challenges and

opportunities specific to the local Digital sector,

in regard to skills, skills gaps and priorities for

change identified in the initial research. We will

identify actions that can be taken to begin to

address these issues, and to provide a useful

bank of information and references to support

local stakeholders' own improvement and

development work.

 

 

Challenges and Priorities for Change

 

Throughout our research, some consistent

themes were emergent, evidencing a need for

change in the way that the higher level,

professional skills required to work in the Digital

Sector are planned, delivered, and taught, in

order to create a ready pipeline of new talent to

work in the local Digital sector.

 

Many of the skills gaps identified in the Sussex

Digital sector mirror those that are seen nationally

(and globally), and many do not have easy, quick

fixes. This report provides a snapshot in time in a

fast-moving sector, and the many of the issues

seen will continue to evolve as the Digital sector

itself continues to grow and develop, and cannot

be dealt with alone by any one group of

stakeholders in Sussex. A collaborative, strategic

approach is needed to address a complex range

of issues.

 

There are actions that can be taken now 

however, to lay the groundwork for improved 

skills pathways into Digital, and to support the 

local Digital sector to have access to a wider 

pool of talent and develop its own talent in new 

ways. We have identified a number of key 

challenges facing stakeholders in Sussex when 

planning for Digital skills provision to meet the 

needs of business and provide effective 

pathways into employment in the local sector.

 

 

These include:

 

For Digital Businesses

 

Skills gaps in technical staff with coders 

and developers in short supply and 

salaries for these staff increasing rapidly

The Digital sector is extremely varied 

meaning that people often do not 

understand the breadth of roles available, 

the skills needs and different routes into 

them

Lack of Diversity in Digital workplaces

Often graduates of Digital courses can 

lack up-to-date technical skills for the 

workplace or struggle to adapt to the 

pace of digital businesses

Internal skills and professional 

development planning within businesses 

is often ad-hoc and reactive to immediate 

needs
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Executive Summary

The Skills sector:

 

Lack of flexibility in the funding system 

Funding is often tied to long qualifications 

that can quickly become out of date

Challenges in recruiting and retaining staff 

with industry level skills and up-to-date 

knowledge and understanding of the 

sector

Challenges in engaging with employers to 

support curriculum and provide real life 

work opportunities. 

Few Adults �19�� taking ICT Practitioner 

courses in the FE sector

Lack of Diversity in those taking ICT 

courses at 16�18

 The Local Strategy sector:

 

There is no one Sussex wide approach to 

Digital Skills with a range of localised 

strategic groups running initiatives in silo

 

The Sussex Digital sector faces competition from

London to retain local talent, with the global shift

to more remote working meaning that Sussex

based staff can now move to jobs with higher

salaries in London based companies, often

without leaving their own homes to do so.

 

Many Digital companies in Sussex are Small to

Medium Sized Enterprises �SMEs) without the

infrastructure to compete with larger London

firms.

 

Even within Sussex there are differences in the

employer market, with Brighton having larger

firms employing staff on higher salaries, though

with most jobs advertised appearing in districts in

West Sussex. East Sussex has the least jobs

advertised out of the three Local or Unitary

authorities, but remains a vibrant and growing

sector in the area.

 

 

 

 

 

The picture presented through employer

feedback and data is of a fast moving and

dynamic Digital industry in Sussex, that has no

shortage of opportunities for those with the right

skills, mindset, and opportunity to access it.

 

However, a consistent message from employers

in both the initial LSIP Trailblazer research and

Deep Dive was that high quality technical staff,

Software Developers and Coders were in scarce

supply, with challenges recruiting suitable staff

for these positions often cited as the biggest

skills gap. Salaries for high quality technical

staff rising rapidly, and cited by employers as

moving towards unsustainable levels.

 

 

 

The Careers sector and those supporting the

unemployed:

 

Lack of clear pathways to the more 

advanced skills needed to work in the 

Digital Sector

Challenges in maintaining up to date 

knowledge and CEIAG resources about 

the Digital sector

Myth busting campaign needed to 

promote routes into Digital
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Executive Summary

 

With the IT sector providing on average 3500

advertised jobs every month (any many more

recruited informally), and data showing

Computing and IT being the third highest

recruiting sector in Sussex �Just behind Health

and Social Care and Hospitality) there is no

shortage of opportunities for those seeking work

in the sector.

A lack of Diversity within the Digital workforce

is a recognised issue, and there is a wider

sector drive to address this issue and a number

of local initiatives detailed in the Evidence Base

document. Yet this lack of Diversity is mirrored in

courses for 16�18s in Sussex with 77% of all

those taking ICT courses in that age group

identifying as white males and many local

employers recognised this as an issue within

their own workforces.

 

 

New approaches are needed to develop longer

term pipelines of talent, from a wider pool of

gender, age, ethnicity and background. This is

needed from both an ethical and business

perspective, to provide the diversity of thought,

culture, knowledge and understanding that all

businesses need to grow and thrive.

 

The Digital sector that has its own language and

working practices. It is a sector that is agile, fast

moving, and open to change. Continuous

evaluation and re-iteration are built in as an

essential part of any product development

lifecycle.

 

Teams work in self-organising and cross-

functional ways, breaking complex tasks into

short sprints on ever-evolving projects. Daily

retrospectives are held to reflect on progress

and organisations work in dynamic ways to solve

problems. New software or technical products

are designed and delivered regularly that have

the power to change the world around us and

impact the way we live our daily lives. Innovation

lies at its heart.

 

Many employers feel that there is a huge amount

of untapped potential talent in the work market,

especially from older career changers. It was

felt that this group could form a valuable source

of talent for the Digital Industries.

 

There are opportunities for adult learners,

jobseekers and those seeking a change of career,

to find rewarding careers within the Digital

sector, if they can access the right information,

skills training and pathways into work.

 

However with employers reporting difficulties

recruiting and services who support the

unemployed reporting a lack of take up of

opportunities by job seekers and skills providers

reported a lack of take up of IT courses, there is

clearly an issue to address to attract a wider

and more diverse group into careers in Digital.

 

 

The current skills offer can be confusing for

employers. There are now a range of (sometimes

competing) skills programmes vying for their

attention, from apprenticeships, bootcamps,

Higher Technical Qualifications or other local

offers.

 

Digital employers however, do not view the skills

sector as a primary source of training their staff,

with peer to peer or independent learning the

preferred methods of staffing upskilling their

knowledge.

 

Regardless of the qualifications gained through

formal education, Digital businesses expect to

train new staff up themselves in the high level

skills needed for their business.

 

There are opportunities to enter the sector

through a variety of routes, and there are many

examples of professionals who took unusual

paths into the Digital industry having first studied

or worked in a range of other unrelated sectors.

Consistent feedback from employers was that

when recruiting new staff, a primary attribute they

sought was the ability to to learn independently,

pick up new working practices, software

languages and tools, and having the confidence to

do so. With the rate of change so fast in the

workplace, embedding this mindset into learning

programmes and providing the foundation for

continuous, career long learning, will give

students the best chance of succeeding in the

workplace now, and in the future.
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Executive Summary

New funded skills programmes such as Digital

Bootcamps, or those on offer in the wider

commercial training sector, offer more industry led,

modularised programmes that appear to be

answering some of the challenges.

 

These often deliver quicker practical outcomes

than mainstream provision, with team activities and

working briefs mirroring the pace and approach of

the Digital industries themselves. They can be

delivered unaccredited, with a focus on

experiential learning, and many offer industry

certifications such as those by Microsoft or Cisco

that employers recognise and value.

 

Early indications are that these programmes are

both attracting a wider cohort of older career

changers into Digital pathways, as well as offering

the sort of skills that employers are asking for.

 

 

Sussex based Universities appeared to be leading

the way in this regard, however in the FE sector,

often lack of capacity, or access to wider networks

of employers and understanding of the industry

means this could be a barrier.

 

Employers reported a mixed experience when

engaging with schools and colleges. Feedback

indicated that teachers and careers staff needed

support to gain up to date knowledge of routes

into Digital occupations and that resources

(including national online advice sites) could be out

of date or inaccurate.

 

 

 

The Skills system conversely is often operating

within rigid funding and assessment frameworks

and regulations, where many institutions will make

planning decisions on a yearly basis around large

qualifications, qualification funding values, guided

learning hours and pass rates. Education funding

and qualification frameworks are highly regulated

and move slowly.

 

Qualifications for digital training can be out of

date within a short period of time as the sector

moves on to new tools and software languages.

Innovation requires flexibilities that are simply not

available to most funded skills providers.

 

From skills provider feedback it   was also clear

that there is a will and desire to work closer with

businesses and design the shorter, more

modularised programmes asked for by

employers, but feel constrained by funding

guidelines and qualifications that do not provide

the flexibility to do so.

 

Teachers with up-to-date, industry level technical

skills are hard to recruit (and retain) and will often

receive a much lower salary to teach, than to work

in the Digital Industries themselves.

 

Skills providers have a need, and desire to engage

with employers to support their programmes.

Leaders of Digital curriculum were keen to improve

links with industry and innovate in this area.

These are complex challenges for employers,

providers and strategic leaders , and new

collaborative approaches and innovations are

needed to find new solution
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Executive Summary

Existing Government skills funding routes have

been identified by providers as lacking flexibilities.

The new UK Shared prosperity fund is set to offer

just a small percentage of the funding for skills that

was previously available to providers through ESF

and other European funding routes.

 

New sources of funding will need to be

investigated (or flexibilities to existing funding

lobbied for) to fund pilot programmes and test

innovative models of delivery. This could be

through business sponsorship, innovation or tech

funding routes outside of the normal education

funding pathways.

 

 

There are examples in this report of local

institutions and groups across Sussex beginning

to develop and test solutions to some of these

challenges. There are groups referenced in this

report that aim to link strategy, business and skills

sectors together, as well as deliver Digital skills

training in new ways. However,   projects often

work in silo and are not shared or replicated

across the region.

 

These strategies could be further linked with

learning shared to provide a cohesive and

powerful coalition across the Sussex region.

 

We have made a number of recommendations

throughout this report that will support the Digital

business sector, to grow a local talent pipeline,

attract a growing and diverse range of talent into

the sector and play a key role in setting the future

agenda for Digital skills training.
 
Similarly we aim to support the skills sector,

providing an evidence base to support future

development, recommending initiatives to provide

industry expertise to support teaching and 
careers staff, centralised resources and

opportunities for work experience and a campaign

to attract a wider and more diverse range of

learners into Digital skills programmes.

 

A recent Government report into Digital

skills needs, No Longer Optional, states

 

“Many of the fastest-growing skills and

software packages in areas such as data

analysis and digital marketing hardly

existed just a few years ago. Skills policy

must be dynamic, continually re-evaluating

the skills that are and will be in demand to

train workers for the skills of the future

while also ensuring they have the skills

needed for success today….A dynamic

approach to skills evaluation by educators

consists of constantly re-evaluating content

to ensure students have the particular sets

of skills they need to get a job in their

region.”

For the wider skills system to better prepare young

people and adults for the Digital Industries, they

will need to first understand and then adopt the

language and working practices of the Digital

sector, become more agile as institutions, with

shorter cycles of curriculum review and

improvement to maintain programmes that are up

to date and relevant for the business sector.
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Executive Summary
Whilst the LSIP project itself will not be in a position

to fund projects to meet these recommendations,

our aim is for this evidence base to support

organisations, local authorities, or consortiums of

employers and providers to successfully bid for

funds for innovative new projects to implement the

change that is needed.

 

The LSIP team will work ongoing to provide support

and coordinate stakeholders and new partnerships

to take recommendations and opportunities

forward.

 

The Department for Education �DfE� will soon be

announcing further information on the proposed

Local Skills Improvement Fund �LSIF�, which will

be made available to education providers from

financial year 2023/24. This fund will give providers

the opportunity to submit bids where there is a

need for upfront investment to deliver changes and

undertake actions from LSIP and could provide an

early opportunity to fund potential new Digital skills

projects.

 

DfE have announced their plans for the rollout of

Local Skills Improvement Plans across the country

following the LSIP Trailblazer projects, of which

Sussex was a part. Sussex Chamber has submitted

their expression of interest to continue as the

Employer Representative Body �ERB� for the Sussex

LSIP to March 2025.

  

 

This will provide the opportunity to further the

work that started with the LSIP Trailblazer project

and further develop an evidence base, priorities

and actions working in collaboration with

employers, education providers and partners

across the area.

 

   

Purpose of this Document

 

 

The Local Skills Improvement Plan’s ( LSIPs )

aim is to:

 

“put employers at the centre of the skills

system, build stronger and more dynamic

partnerships between employers and further

education providers and allow provision to

be more responsive to the needs of

employers in local labour markets. We aim to

identify current and future skills needs and

set out how local provision needs to change

to help people develop the skills they need

to get good jobs and increase their

prospects”. �LSIP Expression of Interest

Gov Site)

 

 

This report is designed to be employer led, as well

as supportive towards the local skills system (for

the purpose of this report we have aimed to

consider the wider Skills and Careers offer in

Sussex, not just Further Education providers),

acting as a “critical friend”, offering objective,

evidence based guidance and recommendations

for how the local offer can better meet the needs

articulated by employers in Sussex.

 

We recognise the challenges faced by providers in

responding to the many demands of employers

and we aim to provide practical recommendations

and examples of best practice and innovation to

support the skills sector to find new routes to

address these issues.

 

This pilot Deep Dive into the Digital sector has

been undertaken with a limited budget, to test the

research and reporting model for further Deep

Dives throughout the lifespan of the LSIP project

(we will be undertaking Deep Dives into all six

LSIP priority sectors as outlined in the FSSSIF�.

 

The research has been supported by the goodwill

and input of stakeholders, who formed a

representative, unpaid Steering group to support

the project research and offer a strategic steer to

the project.
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Executive Summary
With limited capacity on this pilot project we have

focussed engagement activities largely on the

employer and provider view to gain an

understanding of the skills demand and supply

landscape in Sussex.

 

We also engaged with jobseekers, organisations

supporting the unemployed into work, local

Authorities, Local Enterprise partnerships and

Digital sector network and representative bodies.

 

We recognise that further investigation of other

aspects such as employee and learner view would

be beneficial, and whilst not fully in scope for this

report, we recommend further follow up research

is undertaken in this area in Digital and built into

future Deep Dives, where funding and capacity

may allow for wider research.

 

The report is intended to offer guidance,

recommend actions and an evidence base which

can be used to support funding bids, as well as a

resource base and toolkit to providers, with links

to further research, examples of local and national

good practice where the identified issues have

begun to be addressed.

 

 

Our aim has been to identify the skills needs of the

local Digital sector as it is in Sussex currently,

understand the view of local business and

employers as to how individuals can gain the right

skills to move into employment in the sector, how

the local industry trains and developed its own

staff, where there are gaps in skills and where

there are opportunities to do things differently and

improve.

 

The report’s scope does not extend to wider

issues around Digital access and inclusion or how

individuals are gaining the underlying IT skills for

work, such as word processing, using

spreadsheets, email or cloud based storage and

sharing systems or to having access to broadband

and devices.

 

These are vital issues to enable equality of access

to information, services and employment through

technology (across all sectors). However, for the

purpose of the Deep Dive into the Digital Sector,

are not the focus of our research or

recommendations in this report.

 

 

This executive summary is meant to be

read in conjunction with the Deep Dive

Evidence Base document provides a rich

source of data, links, information and

feedback to support our recommendations

and offer a resource for local Stakeholders

to support their own internal planning. For

ease of use, the Evidence Base has been

organised into four distinct sections to

support stakeholders planning.

 

These are:

 

Skills Demand and Employer View

Skills Supply and Provider view

Careers Services

Local and Regional Strategies
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Executive Summary
Sources of information used to contribute to the evidence and support this report include:

 

Labour Market Information

Lightcast (formerly EMSI Burning Glass)/ ONS jobs postings, population, and business data

Local Authority LMI data

Data from existing local and national research (see references in report for links)

Engagement with stakeholders through the LSIP and Deep Process include:

Employer engagement - Throughout the LSIP and Deep Dive process to date we have 

engaged directly with over 50 Digital businesses in 121 meetings and workshops and 

employer network meetings as well gaining the  employer view through online surveys with 

69 Digital businesses responding and providing their view on skills in Digital. 

Provider Engagement – We have engaged with representatives all large college groups in 

Sussex as well as with a range of independent training providers through 121s, workshops, 

provider network meeting and online Surveys  Job Centre and providers offering services 

to support the unemployed back into work, through  121s with managers, advisors and job 

seekers

Local Authority and Local Enterprise Partnership strategic leads

Research of alternative offers and case studies where these have impacted

 

Local and national Digital strategies and research documents
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Executive Summary
Definition of the Digital Sector

 

 

For the purpose of this report we have used the

2010 Standard Occupation Classification �SOC�

codes (the UK Standard Occupation Classification

that classifies jobs based on skill level and skill

content) to define the “Digital” sector.

 

This is in line with the codes used in the original

LSIP report, in which the data was pulled from

specialist software, Lightcast (previously EMSI

Burning Glass) with the addition of two additional

occupational codes for Marketing and  Sales

Directors and Marketing Associate Professionals.

Lightcast currently uses the 2010 codes and their

dataset has not been updated to the 2020 list at

the time of writing.

 

Whilst it is accepted that the SOC codes used in

this report do not contain headings for ALL digital

jobs (such as in Artificial Intelligence) most roles

are included within existing headings for the

purpose of collecting data.

 

In the wider sense “the Digital Economy

incorporates all economic activity reliant on or

significantly enhanced by the use of digital inputs,

including digital technologies, digital infrastructure,

digital services and data” �OECD definition).

Digital has many subsectors in Sussex, and many

roles covering technical, business and creative

elements and we have attempted to engage in 121s

and through workshops with as wide a range of

Digital businesses as possible to gain a broad view

of the sector. In this report we will refer to the

Digital Industries and Tech industries as broadly

cross transferable terms describing the sector.

 

Wider Industry Trends

 

 

The UK Digital industry is now valued at $1tn

�£764bn), a landmark milestone that has

previously only been reached by the US and China.

The figures, which combine the valuations of the

UK’s public and private technology companies, put

the value of the UK tech industry at more than

double that of Germany and almost five times

larger than France and Sweden. �According to data

from Dealroom analysed for the UK’s Digital

Economy Council.)

 

A growth surge between 2020 and 2021 –

accelerated by rapid digital transformation during

the pandemic – helped propel the UK tech

ecosystem by 42% towards this $1tn milestone.

 

 

The Pandemic has rapidly accelerated rates of

Digital Transformation in companies globally with

online interactions and digitised products growing at

the rate normally seen over many years, in just a

matter of months. In real terms locally this will mean

many non-Digital businesses moving towards

having online services (and a need for Digital staff

functions).

 

Source: Info-Tech 2022 Tech Trends report
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Executive Summary
The local bike shop moving to taking online orders,

the sandwich shops having to update its website to

offer online deliveries and all companies needing to

engage much more with customers virtually and

through social media whilst people were not

allowed to gather during lockdowns. There are

more opportunities than ever to work in this

growing and vital industry.

 

According to the DCMS commissioned Digital Skills

report No Longer Optional, Digital skills are

required in at least 82% of online advertised

openings across the UK. The report also states that

possessing specific Digital skills will help maximise

individual's' chances of success in the digital

economy and reduce the chances of your role being

affected by growing automation.

 

Specialised digital skills are not solely required in

the tech sector but are in demand across all sectors

of the economy.

 

This may include digital tools such as Adobe

Photoshop for designers; computer-aided design

for engineers and manufacturing workers; customer

relationship management software for sales and

marketing professionals; and computer

programming and networking for Specific digital

skills promote career IT professionals.

 

Conclusions and Recommendations

 

 

It is clear that some new approaches are needed to

provide the skills system with the tools and support

needed to provide the sort of flexible and up-to-

date provision and careers advice that the Digital

sector needs.

 

The feedback from businesses was consistent

about the challenges that they face and where they

would like to see things improved in the skills

sector. However the changes needed will not

happen in isolation and all stakeholders, including

business, skills and local strategy sectors, have a

role to play in collaborating to shape and improve

the skills strategy moving forward.

Recommendation: Sussex Wide Strategy

 

Local stakeholders to form a much more

strategic and joined up approach to

planning Digital Skills strategies across

Sussex, with parallel working groups for

Employers and Strategic leaders

collaborating to shape the future Digital

Skills strategy across the region.

 

In order to provide employers with a clear and

consistent voice in regards to Digital skills in

Sussex, we recommend the creation of a

representative Digital employer group that is

funded through public funding opportunities and

self managed by employers, with clear

accountabilities to support the development of a

Digital skills strategy in Sussex, and to ensure

that it reflects the views and needs of local

business.

 

Employers report that capacity was stretched and

understandably business leaders' priorities are

focussed on sustaining day-to-day business

operations, which needed to be prioritised above

unpaid engagements with the strategic and skills

sector. Although they saw the value in these

initiatives, often business leaders fed-back that

they were uncertain if real change to the system

could be achieved in this way.
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Conclusions and Recommendations
In order for any employer-led activity to be

sustainable over the longer term, business leaders'

time will need to be remunerated effectively and

some clear incentives for businesses to commit to

longer term and impactful engagement.

Commitments of significant time and expertise

from employers will not be sustained solely on

goodwill or a wider promise of a better future for

the sector. Employers' time is in short supply and

has value and this will need to be recognised by

the local strategic sector.

 

Incentives for businesses such as access to LMI

data, support to access to funding for the business

sector, training and support for businesses in areas

such as CPD planning and Diversity, advocacy to

influence regional and national policy as well as a

route through to employing talented staff members

taking part in new training programmes, will also

incentivise and support businesses to give their

time and expertise to the project.

 

We recommend the forming of a second, Sussex

wide group, formed by representatives of the Local

strategy, skills careers and support sectors to help

shape a Sussex wide regional Digital skills strategy

and offer a counterbalance and support to the

employer group. The two groups will aim to

collaborate closely to facilitate the design,

development, funding and roll out of innovative

pilot Digital Skills projects in the region.

 

There are a number of existing strategic groups

being run across Sussex already that aim to

facilitate closer working of the business and skills

sectors. However, in order to impact and support

both residents and businesses across the whole of

Sussex these groups, we propose an overarching

Sussex group that links and shares good practice

from projects already underway to better impact

residents and businesses from across the whole of

Sussex.

 

Work will need to be done to develop these

groups, assess, their goals and how they fit into

the existing ecosystem of industry representative

bodies, strategic groups, Local Authority and LEP

groups with business, skills or Digital agendas.

 

 

 

Recommendation: A Sussex wide

campaign to promote routes into Digital

 

Campaign to Inform about and

promote the routes into work, the 

skills and attributes needed 

 

Highlight the benefits and rewards 

of working in the industry 

 

Link to opportunities to train and 

enter the workforce

 

Offer a centralised shared portal for 

young people and adults to access 

information, advice and guidance 

about careers in Digital, with links to 

work experience and paid work 

opportunities 
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Conclusions and Recommendations
Through collaboration between the employer and

skills sector group we recommend the launching

and centralised coordination of a campaign

around moving into a successful career in Digital,

the skills and attributes needed and where and

how to access the right training and opportunities

to do this.

 

Targeting both young people and adults, the

campaign will be designed in collaboration with

businesses and skills sectors and designed to

offer up-to-date and accessible information

about the Digital Sector through a centralised

hub, designed to be accessed by all ages.

 

Either by expanding existing Careers initiatives or

through development of a new platform we

recommend that teaching resources, CEIAG

materials and opportunities to access work

placements and engagement with the Digital

Industries are shared Sussex wide to maximise

opportunities for impact across the region.

 

We propose the development of Sussex wide

strategy to ensure as wide and diverse range of

adults and young people can be reached by the

Careers campaign as possible.

 

Use of imagery and language to appeal to all

groups, case studies of female tech

entrepreneurs or those from a diverse

background being successful in Digital and Tech

careers will be vital to ensure messaging is

accessible and appealing to all.

 

Longer term planning to ensure diverse groups

are attracted into Digital will start at schools, with

a proposed campaign to support schools to offer

a range of Digital Clubs from the age of ten and

upwards. We propose a longer term project to

monitor the outcomes of pilot programmes across

Sussex to track progression of those taking part

into careers in Digital to provide evidence based

for future work.

 

Older career changers or unemployed adults also

often bring with them a range of skills and

experience that can be of use to Digital

businesses. Support for this older client group to

access opportunities for work experience,

respond to live briefs, gain knowledge and

experience of the industry will support this

widening of the talent pool for the Digital sector.

 

Recommendation: Attract a diverse range

of people into Digital careers

 

Lead a campaign and offer support 

for all schools and colleges in Sussex 

to offer extra curricular clubs in 

Digital from the age of 10 upwards.

  

Target a wider and more diverse 

range of adults to access training and 

work experience opportunities 

through careers campaign, lobbying 

for funding reform and supporting 

existing Diversity initiatives in 

Sussex

 

Support for older career changers or 

unemployed to access opportunities 

for training, experience or 

employment

 

Support for businesses to better 

understand and meet the needs of a 

neurodiverse workforce 
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Conclusions and Recommendations
DfE funded Bootcamps are starting to answer

some of the diversity issues (see data within

Evidence Based report), however they are not

accessible to the long term unemployed and are

selective. Opening out the bootcamp offer and

launching new pilot initiatives to allow an older

client group to access training and experience in

the Digital sector will support this aim.

 

As identified elsewhere in this report, businesses

need further support to both understand the

needs of a neurodiverse workforce as well as

provide a working environment where they can be

supported and thrive. We recommend that the

skills sector can further support Digital employers

through providing access to resources and

training around neurodiversity, diagnostics and

support strategies.

 

 

In order to support skills providers to maintain up

to date curriculum and materials, we propose a

key objective for the employer group is to support

facilitation of wide co-creating of teaching

resources in collaboration with local business. We

propose that resources should be shared Sussex

wide with the skills sector to ensure all providers

and learners can benefit.

Similarly providers have previously worked

independently to source work experience, guest

speakers, live briefs and other student

interactions with employers.

 

This has led to much duplication of effort and

challenges for providers with limited capacity and

links into the local industry. Careers Hub activity

has focussed on FE colleges, with learners in

independent training providers missing out on the

extra support they have offered.

 

We proposed working with existing Careers

providers to widen out the Careers offer to all

providers and learners, linking in with existing

initiatives to support a centralised approach to

managing Digital careers activities.

 

These activities will be able to link into the above

mentioned centralised Digital Hub to support

careers in Digital.

 

Businesses may also benefit from support from

the skills sector to develop a more strategic

approach to internal skills development within

their own workplaces (with CPD planning often

reactive and needs based rather than longer term

and strategic). This could form part of a wider

collaborative partnership between groups in

Sussex

 

 

Recommendation: Closer working links

between skills and business sectors.

 

Co-creating curriculum and CEIAG 

resources

 

Providing more opportunities for 

guest speakers, live briefs, work 

experience and student interactions 

with businesses. 

 

Industry led training programmes for 

teachers and careers advisor to 

upskill in Digital areas

 

Support for businesses to develop 

more strategic internal development 

pathways
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Conclusions and Recommendations

Many of the challenges facing the Skills sector are

systemic, linked to wider national funding and policy

initiatives that do not allow for the flexibility or

opportunities for providers to meet business needs.

We propose that through close collaboration of

Employer and Strategy groups, and working with

wider skills lobbying groups, where identified in this

report and through ongoing work, that skills funding

or policy is not meeting business needs, is putting in

place barriers to access for individuals or institutions

to access or offer training, that this is challenged and

lobbied to be reviewed.

 

New routes to funding innovative programmes will

need to be researched and sourced and a combined

strategic and employer approach across Sussex will

support this.

 

Recommendation: Lobbying and research on

behalf of skills and business sectors

 

Lobbying the skills funding agencies to 

redress funding and policy issues 

which create barriers for providers or 

individuals accessing pathways into 

Digital

 

Research new funding routes to 

support innovative programmes
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Summary Table of Recommendations

Recommendation

Description

Challenges this addresses

Employer-Led Digital Skills group

 

Establish a representative, employer led 

coalition across Sussex to lead the agenda in 

Skills from an employer’s perspective. 

 

The group should be funded, autonomous and 

self-managing with clear terms of reference and 

objectives

Outputs of the group (with support from local 

strategic leads and the wider skills sector) 

Provide employers with ownership of their own skills agenda 

and ability to shape the local skills strategy

Provide business group with access to data and LMI to 

support industry development 

Engagement with wider Digital industry in regular meetings / 

conversations around skill to feed back to skills sector

Link into other existing strategies such as Coastal West 

Sussex proposed CreaTech Open Innovation Network �COIN�

Regular engagement with Strategic and Skills sector

Support creation of resources for teaching and CEIAG

Support training and upskilling of teaching and careers staff

Support sourcing of guest speakers, industry mentors and 

work experience opportunities

Local Strategy Coalition

 

Create a coalition of Sussex Local Authority and 

LEPs representatives with commissioning 

responsibilities, DWP, provider networks and 

third sector organisations to regularly liaise with 

employer group to inform Sussex wide Digital 

Skills strategy, influence funding bids etc

 

Provide local strategic counterpoint to the employer group, to 

support facilitation of employer view and recommendations 

into local policy and decision making process

Link into wider combined LEP bid for Digital Skills Partnership 

Hold regular “Skills conversations” with employer group

Link into Greener Sussex initiatives that can be applied to 

Digital 

Provide regular LMI data to skills and business sector inform 

decision making

Continue to research Digital industries in Sussex acting as link 

to various alternative research projects

Lobby ESFA to provide learner level data about courses and 

destinations in Sussex

Lobby DWP to collect data on destinations of job seekers

Wider strategy to support and roll out Diversity and Inclusion 

training and initiatives

Support offered to the business sector to develop longer 

term, strategic CPD planning.

Lack of joined up, shared  strategy for a 

Sussex wide approach to Digital Skills

 

Lots of initiatives running in silo, impacting 

in localised areas
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Recommendation

Description Challenges this addresses

 Diversity Initiatives Provide training and support to Business sector around 

Diversity initiatives and tools to attract and support a more 

diverse workforce

Provide support to businesses to link into neurodiversity 

diagnostic and support tools and training

Target older career changers and unemployed groups with 

more opportunities for training, work experience and 

engagement with employers  

Co-creation of curriculum and Careers 

information advice and guidance �CEIAG� 

resources

 

Business group to support creation of new flexible industry 

led learning modules (can be non accredited) and CEIAG 

materials that can be shared with all providers

Provide a library of shared curriculum of up to date, industry 

created  CEIAG materials that can be accessed by all 

providers and Careers advisors.  

Design flexible curriculum that meets current industry working 

practices

Lack of Diversity in Digital workplaces

 

Lack of clear pathways to the more 

advanced skills needed to work in the 

Digital Sector

Skills gaps in technical staff with Coders 

and Developers in short supply

Graduates of Digital courses often up to 

date technical skills for the workplace

 

Training and support to skills sector

 

Centrally coordinate Industry led training to teaching and 

careers staff

Centrally managed fund which skills providers can access to 

enable to access commercial, industry level training 

programmes to ensure their skills are up to date and relevant 

for the Digital Sector.

Employer group to as industry representatives to ensure skills 

sector has up to date knowledge of the sector

Research central budget to allow provides to upskills staff 

through commercial training programmes

Challenges in recruiting and retaining staff 

with industry level skills and up to date 

knowledge and understanding of the 

sector

Challenges for teachers and careers 

advisors in maintaining Lack of up-to-date 

knowledge about the sector and the 

various routes into employment in Digital
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Recommendation

Description Challenges this addresses

Reciprocal Support for Business Sector

Provide regular access to Lightcast data and other Local 

Market Info to support Businesses own decision making and 

planning process

Support in designing internal Skills Development pathways 

and CPD planning

Support in understanding Skills Taxonomies and designing 

Job descriptions and adverts that refer to framework of skills 

that can be matched into learning programmes.   

Internal skills and professional 

development planning was often ad-hoc 

and reactive to immediate needs

 

Centralise Information and Opportunities

 

Develop a Digital platform (or expand an existing resource) for 

skills providers and individuals to access centralised shared 

resources

Links to local Labour market info

Links to accessible Digital courses with IAG on pathways into 

work

Develop a centralised digital platform for coordinating work 

experience, mentoring, job or project opportunities for young 

people and adults wanting to work in the industry

Online and printed resources can be out of 

date

Challenges sourcing work placement 

opportunities and engaging with Digital 

businesses 

General public do not understand the 

Digital sector, routes into work in the 

sector or the skills needed to so

Providers face challenges in engaging 

with education to support curriculum and 

provide real life work opportunities. 

CEIAG Resources can be out of date

 

Careers Campaign support

 

Create and fund campaign, led and designed by Business 

group to promote Digital Skills and careers pathways to young 

people and adults 

Roll out new resources to providers, careers and support 

agencies with training, led by employers

Skills gaps in technical staff with Coders 

and Developers in short supply
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Recommendation

Description Challenges this addresses

Funding and Flexibilities

 

Strategic group to lobby DfE, DWP and other funding and 

policy bodies to provide flexibilities to funding rules 

recommended in this report

Widen out Bootcamp offer or allow mainstream providers with 

opportunity to deliver similar programmes on existing 

contracts. 

Lobby to allow those unemployed for more than 12 months to 

access free training on Government Bootcamp programmes

Seek out new funding routes for new flexible Advanced Digital 

skills projects across Sussex - Review impact of existing 

Sussex initiatives to replicate on Sussex wide level

Lobby to allow vendor quals to be delivered through AEB 

funded programmes

Research funding for Kickstart style programme for Digital 

employers in Sussex

Request data methodology amended by DWP to provide data 

on all Sussex residents learning, based on postcode, not 

provider head office location. 

Recommend that DWP collects data on referral destinations to 

feed into wider strategic planning locally. 

Link into wide Digital Skills partnership bid through SELEP and 

C2C LEP

Lobby DfE to provide flexibilities to allow a more modularised 

approach to apprenticeships Standards at Level 3 and below. 

 

Skills gaps in technical staff with Coders 

and Developers in short supply

Level of funding and lack of flexibility in 

the funding system

Funding often tied to long qualifications 

that can quickly become out of date

Funding often tied to long qualifications 

that can quickly become out of date

Rules around remote working presenting a 

barrier to gaining placements in Digital 

Level of funding and lack of flexibility in 

the funding system

 

 

 

Campaign for schools to offer Digital, Maker Tech Clubs or 

Hack style events for aged 10�

Target diverse groups to participate

Monitor impact over period of time

Lack of Diversity in Digital workplaces

Coders and Developers in short supply

 

Digital Clubs for Aged 10�
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