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Department for Education ‘Skills For Jobs’ White Paper

Challenges
• Significant skills gaps at higher technical levels leading to a shortage of 

technicians, engineers and health and social care professionals

• An ageing population that will put pressure on the health and social care 
industry

• Current skills system has been less able to provide quality technical skills that 
employers want

• A third of working-age graduates are in lower skilled employment

• Current funding rules for education providers limits provision of higher technical 
qualifications and higher-level apprenticeships

• Disconnect between local employer skills needs and skills provision

• Student finance restrictions and lack of flexibility in how courses are delivered 
limits opportunities for everyone to gain equal access to technical skills training

Priorities
• Putting employers at the heart of post-16 skills to improve 

productivity and fill skills gaps

• Investing in higher-level technical qualifications as an alternative to 
a university degree

• A flexible Lifetime Skills Guarantee to support life-long learning and 
training

• Responsive providers supported by effective accountability, 
governance, intervention and simplified funding landscape

• Supporting outstanding further education teaching



Labour Market Challenges in Sussex

Employment in the younger 
workforce has been 
disproportionately impacted 
compared to older age groups.

Sussex has an ageing population 
and notably a much smaller 
younger population than other 
areas of England. There are high 
proportions of older workers, 
women and minority ethnic 
employees in some of the sectors 
hardest hit by COVID-19 in Sussex.

High numbers of hard to fill job 
vacancies, particularly for 
seasonal and part-time work.

Salary inflation in many sectors means 
businesses have to offer higher 
salaries order to successfully recruit or 
lose out on labour to other areas.

External business pressures such as supply 
chain issues, tax increases, fuel and materials 
shortages mean employers have less time 
and money to invest in workforce 
development.



Example Labour Market Priorities as identified in existing 
strategies and reports

Employment programmes targeted to support:

• People recently made redundant
• Young people aged 16 to 24
• Those out of work due to ill health, caring or other 

health reasons
• Older workers

Including:
• Fully funded re-training programmes
• An expanded traineeship and apprenticeship offer
• Encouragement to take up higher-level skills 

training

An online portal to help 
businesses recruit locally 
and share labour resource



Geographic Challenges in Sussex

Coastal towns have lower education 
and skills attainment levels, a lower 
proportion of the working age 
population, and a high proportion of 
jobs in the hospitality and tourism 
sector.

Due to proximity to Gatwick Airport, areas of 
North Sussex have been disproportionately 
impacted by COVID-19 with high numbers of 
redundancies and furloughed jobs. Resident 
earnings are low and house prices in 
immediate areas surrounding the airport are 
high. 

Rural areas have a particularly large ageing 
workforce and lower levels of qualifications. 
There is limited choice of Further Education 
providers for young people due to restricted 
access to public transport.

There are pockets of deprivation in 
areas along the coast, and up 
towards the North of the County.



Example Geographic Priorities as identified in existing 
strategies and reports

Raise skills aspirations in coastal 
towns and provide more 
opportunities to gain higher level 
qualifications and higher value 
employment opportunities.

Creation of new pathways into 
Higher and Technical Education to 
achieve higher skills levels for 
Sussex residents.

Targeted skills training and 
employment programmes in rural 
areas to provide technical skills for 
residents to meet rural business 
needs.

A Sussex-wide all-age employment, 
careers and skills service.



A reminder of the key sectors:

- Construction
- Digital
- Health and Care (Health & Care and Bio Life Sciences and Pharmaceutical)
- Land Based (Land based, Agriculture and Viticulture)
- Engineering and Manufacturing
- Visitor and Cultural (Visitor Economy, Cultural & Arts and Hospitality)



Construction

Key Sectors
Example Priorities
• Raise profile of jobs in the industry with 

young people through careers activity and 
work placements

• Focus on the links between construction, 
sustainability, regeneration, social value and 
zero carbon targets and invest in associated 
skills delivery

• Develop new construction T level 
qualifications and promote value of higher-
level apprenticeships

• Policy change to instigate a cultural shift in 
retrofit initiatives to give firms confidence to 
invest in green skills

Challenges
• The sector saw an almost 20-year high in demand for workers 

this year

• Skilled workers from the EU have been lost due to Brexit

• High demand for domestic building by sole traders and small 
businesses is impacting the ability of larger employers to recruit 
skilled workers

• Near future demand for skills in green construction methods 
and off-site modular prefabrication will outstrip supply

• Skill shortages due to the short-term nature of retrofit 
programmes and businesses not wanting to invest in 'green 
skills' for their staff



Digital

Key Sectors
Example Priorities
• Careers advice and guidance on digital skills routes, 

ensuring that Career Advisers are clear on the offer

• Provide programmes to enhance digital skills in the area

• Establish an Institute of Technology in Crawley and/or 
within the South East LEP area

• Encourage uptake of degree apprenticeships, particularly in 
STEM and digital courses

• Support all businesses and residents to have regular access 
to internet and support to adopt digital technologies

• Accelerated delivery of software skills by Further Education 
Colleges

Challenges
• A lack of understanding of the different types of digital 

career routes has resulted in low take-up of the digital 
skills provision on offer

• Provision of high-level specialised skills has not kept up 
with the increase in demand in the sector brought 
about by COVID-19

• Salaries in the sector have seen inflation above the 
national average

• There is a significant cluster of digital gaming 
companies in Sussex who are struggling to recruit the 
right candidates locally



Engineering and 
Manufacturing

Key Sectors

Challenges
• Skills gaps in higher level roles, 

particularly around green skills 
for sustainable manufacturing

• The future displacement of 
lower skilled roles by 
automation

• Negative perception of careers 
within the sector impacting 
recruitment

Example Priorities
• Encourage more residents to take up technical 

skills in manufacturing sector, particularly green 
jobs

• Promote positive career opportunities through 
STEM courses, through initiatives such as STEMfest

• Improve public perception of the industry to 
support recruitment

• Seize opportunities in advanced engineering and 
manufacturing to help economy recover



Health and Care

Key Sectors

Challenges
• An ageing workforce with many clinicians 

expected to retire at the NHS minimum 
pension age of 55

• The workforce is stretched trying to restore 
services that were put on hold pre-
pandemic and address the back-log

• Negative perception of careers within the 
sector impacting recruitment

• Loss of staff due to Brexit

Example Priorities
• Improve public perception of working in 

health care by promoting career paths

• Attract young people into the sector through 
schemes such as Kickstart and NHS 
apprenticeships

• Seize opportunities for the sector to absorb 
many workers and support labour market 
recovery



Key Sectors
Example Priorities
• Greater collaboration between industry and education and 

training providers

• Establish online portal/tool to help businesses recruit 
residents and search for staff to cover shortages

• Increase provision of short courses in technical skills to 
encourage younger people and job seekers to re-train for 
the sector

• Training and funded support to help businesses operate 
more sustainably

• Further R&D expertise, potentially from local Universities, 
to adapt and respond to climate change targets

Land Based
Challenges
• Loss of EU workers and recruitment 

challenges, particularly low skilled jobs 
such as pickers and packers.

• Hard to recruit to high skilled roles

• High dependence on seasonal labour and 
uncertainty as to where labour will come 
from now the UK has exited the EU.



Visitor and Cultural

Key Sectors

Challenges
• Fewer applications from EU nationals and 

students for visitor economy and 
hospitality roles has led to high proportions 
of staff shortages

• High turnover in visitor economy and 
hospitality roles with many new recruits 
leaving after a few months

• High proportion of arts and entertainment 
jobs on furlough and freelancers with 
limited employment support

Example Priorities
• Seize opportunities to support 

recovery through enhanced domestic 
tourism offers and creative industries

• Lobby for funding to help tourism 
businesses develop their online 
presence and boost sales

• Funding and support for creative 
freelancers to get back into work



Cross-cutting Challenges

• Future gaps in green skills identified, impacting the ability of 
businesses to adapt and contribute to UK net zero targets

• A larger ageing population and much smaller younger population

• Inconsistent access to digital skills training

• Skills and labour shortages with record numbers of job vacancies 
and businesses struggling to recruit and find local talent

• Salary inflation across sectors means many businesses are having to 
pay higher salary levels or lose out on labour to higher paying areas



Cross-cutting Priorities

• Green skills training to support labour market 
recovery across sectors

• Digital skills training to upskill local residents and 
match with local job vacancies

• Encourage uptake of higher-level skills courses and 
re-training to get unemployed back into the labour 
market

• A Sussex-wide online portal to help businesses 
recruit locally and local people search for jobs

• Provide a framework to help colleges and other 
providers reshape their offer to tackle skills 
mismatches and respond to labour market skills 
needs, better aligning supply and demand

• Sustained and effective engagement between 
colleges and other providers and local employers

• Identify where provision could be delivered more 
efficiently

• Develop a national system for employer-led 
standards



Source documents
The following documents were reviewed to provide the summary detail in this presentation. 

Arun Economic Development Strategy 2020 - 2025 Gatwick Diamond COVID Impact Assessment 2020

Association of Colleges REBUILD 2020 Gatwick Economic Value Report 2021

British Chambers of Commerce - Net Zero Survey 2021 Greater Brighton Economic Board

British Chambers of Commerce - Reopening, Workforce and Skills Survey 2021 Greater Brighton Economic Board Recovery Plan 2021

Centre for Ageing Better 2020 Institute of Employment Studies briefing - Labour Market Statistics August 2021

CITB Construction in the Coast to Capital Area 2018 Learning & Work Institute - Coronavirus labour market impacts and challenges 2020

CITB Net Zero and Construction Perspective and Pathways 2021 MAKE UK - Unlocking the skills needed for a digital and green future 2021

Coast to Capital Growth Hub Business intelligence 2021 NHS Creating the Workforce of the Future

Coast to Capital Local Skills Report 2020 Rural Services Network - Revitalising Rural 2021

Coast to Capital Stronger, Smarter and Greener 2020
SELEP Future of Rural Skills Report - Plumpton, Writtle University, Hadlow and NIAB EMR 

Colleges 2020

Coastal West Sussex COVID Impact Assessment 2020 SELEP Local Skills Report 2020

Coastal West Sussex Covid-19 Impact Assessment 2020 Skills 360 Board Spotlight Presentations 2020

Coastal West Sussex Profile 2019 Skills East Sussex – How Further Education Meets Industry Demand for Software Skills 2021

Coastal West Sussex Skills and Workforce Development SLN Covid Class of 2020 and Beyond

Crawley Employment and Skills Programme 2019 – 2024 UK Visas and Immigration - Skilled Worker visa: shortage occupations 2021

DEFRA Statistical Digest of Rural England – Skills 2021 West Sussex Economy Reset Plan 2020 - 2024

Department for Education Skills for Jobs White Paper - 2021 West Sussex Growers Association - Understanding the horticultural sector in West Sussex 2021

East Sussex Reset: Recovery as an Opportunity 2020 WSCC Current and Projected Employment and Skills Landscape in West Sussex 2021

Edge - Impact of COVID-19 on Education 2020 WSCC Opportunities for a Skills Employment Reset in West Sussex - What Happens Next?

Education Development Trust - LMI bulletin No 81 Wired Sussex Gaming Report 2021

Experience West Sussex Newsletter September 2021

https://www.arun.gov.uk/download.cfm?doc=docm93jijm4n15485.pdf&ver=15913
http://www.gatwickdiamond.co.uk/media/102420/Report-Gatwick-Diamond-COVID-19-Impact-Assessment.pdf
https://www.aoc.co.uk/rebuild-skills-led-recovery-plan
https://www.gatwickairport.com/globalassets/publicationfiles/business_and_community/all_public_publications/economy/gatwick-economic-value-report-2021.pdf
https://www.britishchambers.org.uk/media/get/Net%20Zero%20Survey%20August%2021%20v3.pdf
https://hwchamber.co.uk/british-chamber-of-commerce-reopening-workforce-skills-survey/
https://present.brighton-hove.gov.uk/documents/s170735/Recovery%20Report%20APX.%20n%201.pdf
https://www.ageing-better.org.uk/sites/default/files/2020-07/back-on-track.pdf
https://www.citb.co.uk/media/hzjk4asw/coast_to_capital_lep_area_april2018.pdf
https://learningandwork.org.uk/resources/research-and-reports/1913/
https://www.citb.co.uk/media/eegfgwgg/net-zero-and-construction-perspectives-and-pathways-november-2021.pdf
https://www.makeuk.org/insights/reports/unlocking-the-skills-needed-for-a-digital-and-green-future
https://www.makeuk.org/insights/reports/unlocking-the-skills-needed-for-a-digital-and-green-future
https://www.nhsconfed.org/sites/default/files/media/Creating-the-workforce-of-the-future_4.pdf
https://www.nhsconfed.org/sites/default/files/media/Creating-the-workforce-of-the-future_4.pdf
https://www.coast2capital.org.uk/storage/downloads/coast_to_capital_local_skills_report-1617184394.pdf
https://www.rsnonline.org.uk/revitalising-rural
https://www.rsnonline.org.uk/revitalising-rural
https://www.coast2capital.org.uk/stronger-smarter-and-greener
https://www.southeastlep.com/app/uploads/2018/12/SELEP-Rural-Skills-Exec-Summary-FINAL.pdf
https://www.southeastlep.com/app/uploads/2018/12/SELEP-Rural-Skills-Exec-Summary-FINAL.pdf
https://coastalwestsussex.org.uk/wp-content/uploads/2020/05/Final-Report-Coastal-West-Sussex-COVID-19-Impact-Assessment-210520.pdf
https://www.southeastlep.com/app/uploads/2021/03/SELEP-Local-Skills-Report-March-2021-FINAL.pdf
https://www.southeastlep.com/app/uploads/2021/03/SELEP-Local-Skills-Report-March-2021-FINAL.pdf
https://coastalwestsussex.org.uk/wp-content/uploads/2020/05/Final-Report-Coastal-West-Sussex-COVID-19-Impact-Assessment-210520.pdf
https://www.coast2capital.org.uk/skills-360-board
https://coastalwestsussex.org.uk/wp-content/uploads/2019/10/SCL_CWSP_DataProfSep19_Final.pdf
https://www.southeastskills.org.uk/app/uploads/2021/03/FE-Delivers-Software-Skills-for-Industry.pdf
https://www.employment-studies.co.uk/system/files/resources/files/Covid%20class%20of%202020%2C%20and%20beyond.pdf
https://investcrawley.co.uk/sites/default/files/2019-11/cbc_employment_and_skills_programme.pdf
https://www.gov.uk/government/publications/skilled-worker-visa-shortage-occupations/skilled-worker-visa-shortage-occupations
https://www.gov.uk/government/publications/skilled-worker-visa-shortage-occupations/skilled-worker-visa-shortage-occupations
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/985025/Skills_December_2020_final_with_cover_page.pdf
https://www.westsussex.gov.uk/media/15054/economy_reset_plan.pdf
https://www.westsussex.gov.uk/media/15054/economy_reset_plan.pdf
https://www.gov.uk/government/publications/skills-for-jobs-lifelong-learning-for-opportunity-and-growth
https://www.eastsussex.gov.uk/business/eastsussex/selep/tes/eserp/
https://www.westsussex.gov.uk/media/16516/c-19_insights_report_wherearewenow.pdf
https://www.edge.co.uk/research/projects/impact-covid-19-education/
http://www.businesswestsussex.co.uk/storage/downloads/resource_opportunitiesforaskillsemploymentresetinwestsussexwhathappensnext_1615371328.pdf
https://drive.google.com/file/d/1ac81Jp8t2RWqxVSKPU5Vs-T0gID6JiAo/view
https://www.experiencewestsussex.com/newsletter-sign-up/



