
 

      

Greener Sussex Project – Case Study 
Strategic Development Fund 

Sussex Colleges have a long history of working together which led to the formation of the 

collaborative organisation, FE Sussex Ltd (www.fesussex.org.uk) some 17 years ago.  FE Sussex is 

equally owned by each of the Sussex colleges and each college Principal is a director of the 

company.  For the past 15 years bidding for and managing collaborative projects to enhance the 

quality of teaching and resources has been an integral part of our mission. 

The opportunity presented by the Skills Development project arrived at a timely moment.  Sussex 

Principals had previously identified a Green agenda as a compelling area of curriculum 

development to service the future needs of employers,  local industries and students.  FE Sussex 

has managed the project from pre-application stage through to delivery on behalf of its member 

colleges all of which are involved in project delivery either leading or delivering one of the five 

individual workstreams which comprise the overall Greener Sussex project.  Each of these 

complement the Sussex Chamber of Commerce LSIP initiative. 

 

The project will invest more than £7M in new learning resources, staff training, employer updating 

and student awareness raising.  Through this we will achieve our ambition to position our colleges 

at the very forefront of developing and teaching the Green curriculum of tomorrow. 

Working collaboratively and being successfully awarded a £7.2M Strategic Development Grant by 

the Department of Education has enabled Sussex Colleges to position themselves at the forefront 

of the Green technology curriculum by delivering the following project workstreams: 

Project workstreams 
 

Workstreams Lead College 

Developing carbon literacy and awareness 
 
Involving all eight Sussex college this workstream provides an 
overarching umbrella to the Greener Sussex project.  It builds 
the foundations for individuals to understand the science behind 
climate change, its impact and the need for change.   An 
understanding of the need to have overarching climate 
education alongside specific training routes will help to build a 
more informed workforce and population.   
 
The work strand has three elements; an accredited L3 short 
course in Carbon Literacy; embedding Carbon Literacy into new 
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and existing provision and sustainability and employer-led 
Masterclasses. 
 
A range of interesting practice and learning is emerging across 
the colleges.  Since the start of the project in excess of 1,000 
students have gained the L3 Carbon Literacy award including all 
students studying the new Electric Vehicles courses at GBMet. 

Electric vehicle technology 
 
This ambitious project will establish six hybrid and electric 
vehicle (EV) technology training centres of excellence located in 
Shoreham, Chichester, Crawley, Hastings and Eastbourne.   The 
sixth centre of excellence will incorporate both electric/hybrid 
cars and land based industries’ electric powered vehicles/plant 
Plumpton college.   
The project will invest over £900,000 In new technology and will 
train at least 50 teaching and support staff up to Level 4. 
From discussions with employers who will service EVs a new 
Level 4 qualification authored with SDF funds has been adapted 
to include areas such as the installation of charge points and 
applied solutions for independent garages.  In response to 
employer requests the length of the proposed qualification has 
been reduced. Technicians will be able to choose between on 
line and face to face learning.  The qualifications taught are 
being submitted for validation by the Institute for the Motor 
Industry.   In response to multiple requests from independent 
garage owners expanding their services to encompass EV repair 
and maintenance plans have been brought forward to offer 
Level 1 EV awareness courses from April 2022.    

GB Met 
 
www.gbmc.ac.uk 
 

Alternative energies and hydrogen technology 
This project is being delivered across four colleges each of which 

will lead in one specialism of alternative energy technology as 

follows:      

• Hydrogen – Chichester  

• Wind Farms – East Sussex College Group 

• Fuel Cell Technology – Crawley College 

• Solar – Greater Brighton Metropolitan College  

 

The overall aims and objectives of the project are to develop a 

specialist curriculum team able to teach alternative energy 
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 technologies which are applicable across a range of industries.  

In some cases this will be in partnership with alternative energy 

providers.  

 

Courses will integrate specialist knowledge of alternative 

energies into mainstream college programmes and into 

apprenticeship training.  Additionally, specialist  focused 

modules in areas such as waste and water management and 

hydrogen technologies will be available for the retraining of 

industry.  
Green Technology for land management & food production 
 
This project centres on transitioning land management towards 
the zero carbon agenda.  Delivered at Plumpton and Brinsbury 
Colleges it includes the development of practical resources and 
curriculum applicable to business sectors in sustainable land 
management, agriculture, horticulture, viticulture and 
freshwater and marine ecosystems sectors.   
Major investments are being made in establishing agrifood 
centres to support sustainable land management and food 
productivity. 
Curriculum developments include four new foundation degrees 
courses for September 2023; Sustainable Food (Brinsbury); Land 
Management; Agriculture; Horticulture and an updating of the 
wine curriculum (Plumpton). The adoption and application of 
green technologies is the central theme through these 
developments. 

Plumpton 
 
www.plumpton.ac.uk 
 

De-carbonisation academies 
 
The outcome of this project will be the development of five 
centres of excellence for the teaching of de-carbonisation within 
the construction industries.  
Development has involved the engagement of 50 employers 
who have contributed to developing the centres and course 
material.  £1.2M has been invested  to support the centres 
equipping them with resources enabling the up-skilling over 600 
of construction industry employees in the first two years of 
operation.   Training programmes developed include 
microgeneration technologies, rainwater harvesting, retrofit 
installation and retrofit assessor/coordinator roles.  All courses 
are accredited by C&G and will be available in a modular format.  
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